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Executive Summary
AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)
1.

Introduction

This Action Plan is for the 2nd year of the five-year 2020-2024 Consolidated Plan. This Annual Action
Plan was developed by the City of Lima's Department of Community Development.
The City of Lima receives federal grants directly from the U.S. Department of Housing and Urban
Development (HUD) from two Community Planning and Development programs: the Community
Development Block Grant (CDBG) Program and the HOME Investment Partnerships (HOME) Program.
The Annual Action Plan will detail the general objectives and specific activities, which will be funded to
accomplish these goals. The strategy portion of the Consolidated Plan contains specific actions that will
guide these funding decisions. The Plan includes programs and projects to meet the needs of housing,
special needs populations, non-housing community development, and economic development as well as
presents strategies to reduce poverty. The Plan also contains a policy of targeting neighborhoods for a
sustained revitalization effort.

2.

Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.
The Strategic Plan provides a framework to address the needs of the City for the next five years using
CDBG and HOME funds. The three overarching objectives guiding the proposed activities are:




Providing Decent Affordable Housing
Creating Suitable Living Environments
Creating Economic Opportunities

Outcomes show how programs and activities benefit a community or the people served. The three
outcomes that will illustrate the benefits of each activity funded by the CDBG and HOME programs are:
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Improve Availability/Accessibility
Improve Affordability
Improve Sustainability

All future activities funded in the next five years will support at least one objective and one outcome.
The City’s framework for realizing the objectives and outcomes include the following goals:





3.

Provide Decent, Affordable Housing
Provide a Suitable Living Environment
Increase Homeownership
End Chronic Homelessness

Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.
The City of Lima has been a direct recipient of CDBG and HOME grant funds since the inception of these
programs. As such, the preparation and development of the current Year 2 of the Consolidated Plan
2020-2024 Annual Action Plan 2021-2022 represents a logical continuation of the City's past housing
assistance and community development programs and builds upon the foundation set forth in prior
periods Consolidated Plans.
At the end of each program year, the City of Lima prepares the Consolidated Annual Performance and
Evaluation Report (CAPER), which describes the City's progress in meeting its identified needs, priorities
and goals as set forth in the Consolidated Plan and Annual Action Plan. Through the monitoring of
performance measures, the City is able to identify operational improvements, resource allocation issues,
and policy questions to be addressed in future years.
Overall, the City of Lima continues to strive for success in the implementation of housing assistance and
community development programs and services in order to meet the goals and objectives established in
the Consolidated Plan.

4.

Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.
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Three Public hearings will be held in City Council Chambers at Lima Municipal Center - 50 Town Square,
Lima, OH 45801:
June 28th - 5:30pm - 1st Public Hearing on the proposed 2021-2022 CDBG/HOME allocations
July 12th - 7:00pm - 1st Public Hearing on the proposed 2021-2022 CDBG/HOME allocations
July 26th - 5:30pm - 1st Public Hearing on the proposed 2021-2022 CDBG/HOME allocations

5.

Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

6.

Summary of comments or views not accepted and the reasons for not accepting them

7.

Summary
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PR-05 Lead & Responsible Agencies – 91.200(b)
1.

Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.
Agency Role
CDBG Administrator
HOME Administrator

Name
LIMA
LIMA

Department/Agency
Department of Community Development
Department of Community Development

Table 1 – Responsible Agencies

Narrative (optional)
The lead agency responsible for the development of this Action Plan 2021-2022 is the City of Lima Department of Community Development. The
Department of Community Development is also responsible for administration of the City of Lima's CDBG and HOME funds.

Consolidated Plan Public Contact Information
Susan Crotty, Director
Department of Community Development
Lima Municipal Center
50 Town Square
Lima, OH 45801
Phone: (419) 221-5246
Fax:
(419) 221-5144
susan.crotty@cityhall.lima.oh.us
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AP-10 Consultation – 91.100, 91.200(b), 91.215(l)
1.

Introduction

The City of Lima worked with a wide array of organizations and existing networks to develop the 202024 Consolidated Plan. This consultation occurs on an ongoing basis through periodic meetings with the
City's many partner agencies. Each year, we maintain and foster relationships with these organizations
to work on Annual Action Plans and to coordinate services. Through the City’s partnerships with a
number of local housing and community development agencies, the City is continually kept abreast
regarding area needs.
Broad public input, stakeholder feedback and internal staff advice was sought out for the development
of the Action Plan 2021-2022, Year 2 of the Consolidated Plan, as outlined below.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l))
The City of Lima contracted with a consultant to develop and implement a consultation and citizen
participation process which was conducted as part of the City's Consolidated Plan development.
Agencies that have been consulted include housing providers, AMHA, New Lima (CHDO), area public
service agencies, as well as local civic organizations. A summary of current collaborations
includes: ALLEN METROPOLITAN HOUSING AUTHORITY, ALLEN COUNTY, West Ohio Community Action
Partnership, Allen Economic Development Group, LIMA-ALLEN COUNTY REGIONAL PLANNING
COMMISSION, LIMA CITY - DEPARTMENT OF PUBLIC WORKS, Lima/Allen County Chamber of
Commerce, Bradfield Senior Center, Downtown Lima, Inc., LIMA CITY - POLICE DEPARTMENT, LIMA'S
SAMARITAN HOUSE, Rhodes State College, New Lima - Housing for the Future, LACNIP, StartUp
Lab, Coleman Professional Services, Lima Pallet Company, United Way of Greater Lima, Greater Lima
Region, Inc., Habitat for Humanity, Legal Aid of Western Ohio, Allen County Board of Developmental
Disabilities, Mental Health & Recovery Services Board of Allen, Auglaize, and Hardin Counties.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.
The City of Lima participates in the Lima-Allen County Housing Consortium and Continuum of Care (COC)
to coordinate between government, mental health and other service agencies, and the Annual Action
Plan reflects the same goals and objectives.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
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outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS
The City of Lima does not receive or administer ESG Funds. The City of Lima participated in the LimaAllen County Housing Consortium and Continuum of Care (COC) to coordinate between government,
mental health and other service agencies, and the Annual Action Plan reflects the same goals and
objectives.

2.
Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 – Agencies, groups, organizations who participated

1

2

Agency/Group/Organization

ALLEN METROPOLITAN HOUSING AUTHORITY

Agency/Group/Organization Type

Housing
PHA
Services - Housing
Regional organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The City of Lima and the Allen Metropolitan Housing Authority (AMHA) meet
regularly to discuss programs and services, particularly with regard to housing
needs and public housing issues, identifying gaps in housing programs and
services, and fostering a spirit of cooperation.

Agency/Group/Organization

ALLEN COUNTY

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Employment
Other government - County

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Strategy
Non-Homeless Special Needs
Market Analysis
Economic Development
Anti-poverty Strategy
Annual Action Plan
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3

4

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

City of Lima officials have policy and program discussions with Allen County
officials and staff from various departments including Job and Family Services,
County Engineer's office, Board of MR/DD, and Veteran's Services Commission
on an ongoing basis to address the housing and community development needs
of Lima residents.

Agency/Group/Organization

West Ohio Community Action Partnership

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-homeless
Services-Health
Services-Education
Regional organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Non-Homeless Special Needs
Market Analysis
Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The City's Department of Community Development staff have policy and
program discussions with this organization on an ongoing basis to address the
housing and community development needs of Lima residents.

Agency/Group/Organization

Allen Economic Development Group

Agency/Group/Organization Type

Regional organization
Business and Civic Leaders
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5

6

What section of the Plan was addressed by
Consultation?

Market Analysis
Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The City's Department of Community Development staff have policy and
program discussions with this organization on an ongoing basis to address the
housing and community development needs of Lima residents.

Agency/Group/Organization

LIMA-ALLEN COUNTY REGIONAL PLANNING COMMISSION

Agency/Group/Organization Type

Housing
Service-Fair Housing
Other government - County
Regional organization
Planning organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis
Economic Development
Lead-based Paint Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The City of Lima and the Lima-Allen County Regional Planning Commission
(LACRPC) meet regularly to review programs and services, particularly with
regard to housing needs, fair housing issues, and other services on an area-wide
basis. The LACRPC is the agency that works with the West Ohio Community
Action Partnership on Continuum of Care planning and prepares the Analysis of
Impediments report.

Agency/Group/Organization

LIMA CITY - DEPARTMENT OF PUBLIC WORKS

Agency/Group/Organization Type

Other government - Local
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7

8

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Market Analysis
Economic Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

This City office and the City's Department of Community Development have
policy and program discussions on an ongoing basis to address the needs of LMI
residents in Lima.

Agency/Group/Organization

Lima/Allen County Chamber of Commerce

Agency/Group/Organization Type

Services-Education
Services-Employment
Regional organization
Business and Civic Leaders

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Market Analysis
Economic Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The City's Department of Community Development staff have policy and
program discussions with this organization on an ongoing basis to address the
housing and community development needs of Lima residents.

Agency/Group/Organization

Bradfield Senior Center

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Health Agency

What section of the Plan was addressed by
Consultation?

Market Analysis
Economic Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Organization received an e-mail invitation to participate in the consolidated
plan process, including virtual stakeholder and public meetings and application
briefing to explain the project application process.
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9

Agency/Group/Organization

Downtown Lima, Inc.

Agency/Group/Organization Type

Business and Civic Leaders

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis
Economic Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The City's Department of Community Development staff have policy and
program discussions with this local non-profit on an ongoing basis to address
the housing and community development needs of Lima residents.

10 Agency/Group/Organization

LIMA CITY - POLICE DEPARTMENT

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

This City office and the City's Department of Community Development have
policy and program discussions on an ongoing basis to address the needs of LMI
residents in Lima.

11 Agency/Group/Organization
Agency/Group/Organization Type

LIMA'S SAMARITAN HOUSE
Services-Children
Services-Victims of Domestic Violence
Services-homeless
Services-Education
Services - Victims
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Families with children
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Organization received an e-mail invitation to participate in the consolidated
plan process, including virtual stakeholder and public meetings and application
briefing to explain the project application process.

12 Agency/Group/Organization

Rhodes State College

Agency/Group/Organization Type

Services-Education
Planning organization
Civic Leaders
Major Employer

What section of the Plan was addressed by
Consultation?

Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The City of Lima established a funding relationship with Rhodes State College in
2007. The City's Director of Community Development is in regular contact with
the director of the Career Pathways program.

13 Agency/Group/Organization

New Lima - Housing for the Future

Agency/Group/Organization Type

Housing
Services-Elderly Persons
Health Agency

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Organization received an e-mail invitation to participate in the consolidated
plan process, including virtual stakeholder and public meetings and application
briefing to explain the project application process.
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14 Agency/Group/Organization

LACNIP

Agency/Group/Organization Type

Services-Education
Regional organization
Neighborhood Organization

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Economic Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Organization received an e-mail invitation to participate in the consolidated
plan process, including virtual stakeholder and public meetings and application
briefing to explain the project application process.

15 Agency/Group/Organization

StartUp Lab

Agency/Group/Organization Type

Services-Education
Non-Profit

What section of the Plan was addressed by
Consultation?

Economic Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Organization received an e-mail invitation to participate in the consolidated
plan process, including virtual stakeholder and public meetings and application
briefing to explain the project application process.

16 Agency/Group/Organization

Coleman Professional Services

Agency/Group/Organization Type

Services - Housing
Services-Health
Services-Education
Services-Employment
Non-Profit

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?
17 Agency/Group/Organization

Organization received an e-mail invitation to participate in the consolidated
plan process, including virtual stakeholder and public meetings and application
briefing to explain the project application process.
Lima Pallet Company

Agency/Group/Organization Type

Business Leaders

What section of the Plan was addressed by
Consultation?

Economic Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Organization received an e-mail invitation to participate in the consolidated
plan process, including virtual stakeholder and public meetings and application
briefing to explain the project application process.

18 Agency/Group/Organization

United Way of Greater Lima

Agency/Group/Organization Type

Services-Health
Services-Education
Neighborhood Organization

What section of the Plan was addressed by
Consultation?

Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Organization received an e-mail invitation to participate in the consolidated
plan process, including virtual stakeholder and public meetings and application
briefing to explain the project application process.

19 Agency/Group/Organization

Greater Lima Region, Inc.

Agency/Group/Organization Type

Regional organization
Community Development

What section of the Plan was addressed by
Consultation?

Economic Development
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?
20 Agency/Group/Organization

Organization received an e-mail invitation to participate in the consolidated
plan process, including virtual stakeholder and public meetings and application
briefing to explain the project application process.
Habitat for Humanity

Agency/Group/Organization Type

Housing
Non-Profit

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Organization received an e-mail invitation to participate in the consolidated
plan process, including virtual stakeholder and public meetings and application
briefing to explain the project application process.

21 Agency/Group/Organization

Legal Aid of Western Ohio

Agency/Group/Organization Type

Regional organization
Services - Legal

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Organization received an e-mail invitation to participate in the consolidated
plan process, including virtual stakeholder and public meetings and application
briefing to explain the project application process.

22 Agency/Group/Organization

Allen County Board of Developmental Disabilities

Agency/Group/Organization Type

Services-Persons with Disabilities
Regional organization

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Annual Action Plan
2021
OMB Control No: 2506-0117 (exp. 09/30/2021)

16

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Organization received an e-mail invitation to participate in the consolidated
plan process, including virtual stakeholder and public meetings and application
briefing to explain the project application process.

Identify any Agency Types not consulted and provide rationale for not consulting
N/A

Other local/regional/state/federal planning efforts considered when preparing the Plan
Name of Plan

Lead Organization

Continuum of Care

West Ohio CAP

Lima Transportation
Improvement

ODOT

Housing Assessment for
the City of Lima, Ohio
(Jan
Housing Opportunities
Analysis Greater Lima
Region
An Analysis of
Impediments:
Affirmatively Furtheri

How do the goals of your Strategic Plan overlap with the goals of each plan?
Continuum of Care goals are reflected in housing and service activities within annual
plan. West Ohio CAP is the Region 12 Homeless Crisis Region lead agency.
The City of Lima uses CDBG investment to leverage investments by ODOT and State
Issue II funds for street improvements. This meets the priority need of revitalizing
neighborhoods to create sustainable living and supports CDBG street/curb
reconstruction activities.

City of Lima Department
of Community
Development

Housing Assessment informed the Market Analysis section of the CP.

Greater Lima Region,
Inc.

Housing Opportunities Analysis informed the Market Analysis section of the CP.

Lima-Allen County
Regional Planning
Commission

2019 Update to the AI informed the Needs Assessment and Market Analysis sections
of the CP. Both the City and the Planning Commission have documented strategies to
reduce impediments to fair housing.
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Name of Plan
Blueprint to End
Homelessness in Allen
County Ohio
2017 Allen County Health
Risk and Community
Needs
Natural Hazard
Mitigation Plan for Allen
County, O

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Allen County Continuum
of Care

The Blueprint informed portions of the Needs Assessment and Market Analysis
sections of the CP.

Allen County Public
Health

This document informed the Non-Homeless Special Needs Assessment portion of the
CP.

Lima-Allen County
Regional Planning
Commission

This document informed the Hazard Mitigation portion of the Market Analysis.

Table 3 – Other local / regional / federal planning efforts

Narrative (optional)
The City will continue to interact with public entities at all levels to ensure coordination and cooperation in the implementation of the
Consolidated Plan and thereby maximize the benefits of the City’s housing and community development activities for the residents being served.
Specifically, the City meets regularly with Allen County, including the Lima-Allen Regional Planning Commission and the Lima Housing
Consortium, in the planning and development of solutions for homelessness and issues related to fair housing.
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AP-12 Participation – 91.105, 91.200(c)
1.
Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Three Public hearings will be held in City Council Chambers at Lima Municipal Center - 50 Town Square, Lima, OH 45801:
June 28th - 5:30pm - 1st Public Hearing on the proposed 2021-2022 CDBG/HOME allocations
July 12th - 7:00pm - 1st Public Hearing on the proposed 2021-2022 CDBG/HOME allocations
July 26th - 5:30pm - 1st Public Hearing on the proposed 2021-2022 CDBG/HOME allocations

Citizen Participation Outreach
Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

Table 4 – Citizen Participation Outreach
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URL (If
applicable)

Expected Resources
AP-15 Expected Resources – 91.220(c)(1,2)
Introduction
The City of Lima receives Federal Community Development Block Grant and HOME Investment Partnerships Programs from the US Department
of Housing and Urban Development on an annual basis. For the purpose of strategic planning, the City assumes its allocations each year over
the five-year period will remain approximately the same and in line with the 2020 program year allocation. Below is an estimated breakdown of
these anticipated funding resources for the 2021-2022 program year.

Anticipated Resources
Program

CDBG

Source
of Funds

public federal

Uses of Funds

Acquisition
Admin and
Planning
Economic
Development
Housing
Public
Improvements
Public Services

Expected Amount Available Year 1
Annual
Program Prior Year
Total:
Allocation: Income: Resources:
$
$
$
$

Narrative Description

Funds for housing and non-housing
community development needs.
Remainder available is
approximately four times projected
annual allocation.

1,102,838

0

591,048 1,693,886
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Expected
Amount
Available
Remainder
of ConPlan
$

3,209,214
20

Program

HOME

Other

Source
of Funds

Uses of Funds

public federal

Acquisition
Homebuyer
assistance
Homeowner
rehab
Multifamily rental
new construction
Multifamily rental
rehab
New construction
for ownership
TBRA
Public
Improvements
Public Services
Other

public federal

Expected Amount Available Year 1
Annual
Program Prior Year
Total:
Allocation: Income: Resources:
$
$
$
$

Expected
Amount
Available
Remainder
of ConPlan
$

Narrative Description

Funds for housing development.
Remainder available is
approximately four times projected
annual allocation.

309,986

11,000

410,000

730,986

1,088,130

0

0

0

0

0

Table 5 - Expected Resources – Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied
The City utilizes a variety of other resources, including additional private, local, state, or federal funding, to either directly or indirectly meet its
housing and community development needs. In some instances federal CDBG and HOME funds are used to leverage private resources, state
funding, and other resources for specific projects and help the City provide much needed services and program assistance to some of its lowest
income residents.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan
The City of Lima manages a municipal land bank that currently holds formerly tax-delinquent parcels of
land that are available to developers and the public for redevelopment purposes. The City of Lima
continually evaluates and reviews tax-delinquent properties for acquisition and development potential,
and pursues redevelopment opportunities as they become available. The Lima Land Bank also works
with Lima property owners to assist them in acquiring tax-delinquent, vacant properties through a
foreclosure process in order to return underutilized properties to productive use.

Discussion
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Annual Goals and Objectives
AP-20 Annual Goals and Objectives
Goals Summary Information
Sort
Order

1

Goal Name

Improve,
Maintain, and
Expand Affordable
Housing

Start
Year

End
Year

Category

Geographic
Area

2020 2024 Affordable Housing

City-wide
CDBG
Eligible
Census
Tracts
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Needs Addressed

Decent Affordable
Housing

Funding

Goal Outcome Indicator

CDBG:
$160,000
HOME:
$288,888

Rental units constructed: 2
Household Housing Unit
Homeowner Housing
Rehabilitated: 26
Household Housing Unit
Direct Financial Assistance
to Homebuyers: 16
Households Assisted
Other: 2 Other

23

Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

2

Revitalize and
Create
Sustainable
Neighborhoods

2020 2024 Non-Housing
Community
Development

City-wide
CDBG
Eligible
Census
Tracts

Revitalize
Neighborhoods to
Create Suitable Living

3

Provide Needed
Public Services

2020 2024 Affordable Housing
Non-Homeless Special
Needs
Non-Housing
Community
Development

City-wide

Provide Needed Public
Services

4

Increase Economic 2020 2024 Non-Housing
Opportunities
Community
Development
Provide
2020 2024 Homeless
Facilities/Services
Non-Housing
in Support of
Community
Pandemic
Development

City-wide

Expand Economic
Opportunities

City-wide

Facilities/Services for
Pandemic Response

5
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Funding

Goal Outcome Indicator

CDBG: Public Facility or
$544,846 Infrastructure Activities
other than Low/Moderate
Income Housing Benefit:
46076 Persons Assisted
Buildings Demolished: 10
Buildings
Housing Code
Enforcement/Foreclosed
Property Care: 660
Household Housing Unit
Other: 10 Other
CDBG: Public service activities
$162,425 other than Low/Moderate
Income Housing Benefit:
2047 Persons Assisted
Public service activities for
Low/Moderate Income
Housing Benefit: 48
Households Assisted
CDBG: $0
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Sort
Order

6

Goal Name

Planning and
Program
Administration

Start
Year

End
Year

Category

Geographic
Area

2020 2024 Planning/Administration

City-wide

Needs Addressed

Planning/Administration

Funding

Goal Outcome Indicator

CDBG: Other: 252 Other
$235,567
HOME:
$32,098

Table 6 – Goals Summary

Goal Descriptions

1 Goal Name
Goal
Description

2 Goal Name
Goal
Description

Improve, Maintain, and Expand Affordable Housing
The City will administer several programs to improve access to and increase choices of affordable housing. The activities
will include down-payment assistance; financial assistance to undertake home improvements; financial and
homeownership counseling programs and fair housing services intended to improve access to and increase choices of
decent affordable housing. New construction projects will provide new decent, affordable homes for LMI residents.
Housing rehabilitation projects will sustain the availability of affordable housing for LMI households whose dwelling units
will be repaired to address safety and health issues and/or brought up to local building and property maintenance
standards, home accessibility modifications for people with disabilities will be made while funding will be made available
for qualifying emergency home repairs.
Revitalize and Create Sustainable Neighborhoods
The City will administer activities to improve the physical condition, health, and safety of residential neighborhoods with
projects such as improvements to streets and sidewalks, and/or public facilities. The City intends to also fund activities to
demolish blighted structures. The City will also provide code enforcement services in areas identified by HUD as low- and
moderate-income. Planning activities will include review and update of the existing property maintenance,
building/housing and zoning code, including regulations and registration requirements for rental units and vacant
properties.
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3 Goal Name
Goal
Description

Provide Needed Public Services
The City will administer programs intended to improve access, increase availability and improve coordination of public
services for housing; emergency preparedness and safety; crime awareness; neighborhood assistance in the form of
technical support and educational services to non-profit community organizations; and parks and recreation programs for
LMI and special needs residents.
The City will provide public services that maintain and improve neighborhood and household stability, such as - but not
limited to - programs related to at-risk youth and their families, healthy community growth, financial literacy and fair
housing services for both the rental and home purchase markets, with tenant/landlord services and initiatives to support
other homeless activities, where possible. Supported activities also include technical assistance to public or nonprofit
entities to increase their capacity to carry out eligible neighborhood revitalization or economic development activities.

4 Goal Name
Goal
Description

5 Goal Name
Goal
Description

6 Goal Name
Goal
Description

Increase Economic Opportunities
The City's goal for expanding economic opportunities is to provide public infrastructure improvements to assist economic
development and provide programs to improve the accessibility of services for labor skill upgrading that will benefit
unemployed or underemployed LMI adults and strengthen low- and moderate-income households. Planning and
development activities will include review and updates to local zoning and building codes to support land reuse and
economic development benefiting low- and moderate-income residents.
Provide Facilities/Services in Support of Pandemic
In light of the increasing severity of the COVID-19 pandemic, the City of Lima is interested in making available CDBG
funding to program eligible projects and activities. The City will place a high priority on providing facilities and services in
support of a coordinated pandemic response to assist in providing public facilities (new, expanded, retrofitted, etc.),
special economic development assistance to businesses, public services and/or planning (in some limited cases) that could
enhance Lima’s response to the impact of the pandemic.
Planning and Program Administration
Funds to administer and implement the CDBG and HOME Programs in accordance with federal regulations.
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Projects
AP-35 Projects – 91.220(d)
Introduction
The City’s FY 2021 planned activities will address the City’s priority housing, community development,
and economic development needs.

Projects
#
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23

Project Name
Housing Rehab Services
Neighborhood Development Services
Property Maintenance & Code Enforcement
Demolition
Street Reconstruction
Park Improvements
WOCAP: Fair Housing Services
WOCAP: Housing Counseling
Bradfield Center: Senior/Youth Health Program
Emergency Repairs Program
My Brothers Keeper After-School Program
Soldiers of Honor (Youth Boxing Bootcamp Recreational Program)
Youth for Change (Youth Services)
CDBG Administration
CHDO Operations: New Lima Housing for the Future
CHDO Set-Aside
HOME Administration
Trinity UMC - Freedom School
Lima Career and Tech Camps
Career Pathways - Rhodes State College
WOCAP: First Home Lima
HOME Update
Police Support Services Program

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs
The City of Lima’s 2021 Action Plan is based on its FY 2021 CDBG and HOME allocations. The priorities
Annual Action Plan
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addressed by this Action Plan were developed during extensive stakeholder outreach and community
input. The City anticipates that at least 70% of its CDBG resources this year, other than those allocated
for administration/planning, will be spent to benefit low- and moderate-income residents. The primary
obstacle to meeting underserved needs is limited resources to meet competing demands. The City will
continue to seek additional funding sources to address underserved needs.
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AP-38 Project Summary
Project Summary Information
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1

Project Name

Housing Rehab Services

Target Area

City-wide

Goals Supported

Improve, Maintain, and Expand Affordable Housing
Revitalize and Create Sustainable Neighborhoods

Needs Addressed

Decent Affordable Housing
Revitalize Neighborhoods to Create Suitable Living

Funding

CDBG: $110,000

Description

This project supports salaries, benefits, and operational costs for
delivery of the City's HOME funded housing programs, in order to
sustain the supply of affordable housing and increase access to
homeownership and decent affordable housing through down payment
assistance.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

2

Location Description

City-wide

Planned Activities

This project supports salaries, benefits, and operational costs for
delivery of the City's HOME funded housing programs, as well as
expenses such as legal costs, including recording fees and legal notices,
credit reporting, and a portion of the cost of the housing software
utilized for housing repair loan programs.

Project Name

Neighborhood Development Services

Target Area

City-wide

Goals Supported

Revitalize and Create Sustainable Neighborhoods

Needs Addressed

Revitalize Neighborhoods to Create Suitable Living

Funding

CDBG: $125,500

Description

This program provides technical support and educational services to
neighborhood-based nonprofit community organizations.

Target Date

9/30/2022

Annual Action Plan
2021
OMB Control No: 2506-0117 (exp. 09/30/2021)

31

Estimate the number
and type of families
that will benefit from
the proposed
activities

10 Neighborhood Organizations

Location Description

3

Planned Activities

Maintain neighborhood capacity building and education services to 10
community organizations. This program covers salary and benefits for
the position of Neighborhood Support Specialist. All services provided
are primarily for low- to moderate-income residents and include crime
awareness, neighborhood clean-up, and non-profit capacity building.
CDBG funds will also be used to cover the costs of leadership training,
recognition, in-school and community education programs, resource
materials, and equipment.

Project Name

Property Maintenance & Code Enforcement

Target Area

City-wide

Goals Supported

Improve, Maintain, and Expand Affordable Housing
Revitalize and Create Sustainable Neighborhoods

Needs Addressed

Decent Affordable Housing
Revitalize Neighborhoods to Create Suitable Living

Funding

CDBG: $250,000

Description

Maintain property maintenance enforcement activities in areas
identified by HUD as low- and moderate-income.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

660 Household Units

Location Description
Planned Activities

Provide services for inspection, prosecution, and remediation relating
to property maintenance code violations in the City of Lima. CDBG
funds also will be utilized to fund salaries and benefits of 2.5 full time
Property Maintenance Code Inspectors, 50% of the secretary’s salary,
50% of a new vehicle for PMCE use, inspection equipment, supplies,
and training to maintain ICC Property Maintenance Certification.
Annual Action Plan
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)

32

4

Project Name

Demolition

Target Area

City-wide

Goals Supported

Revitalize and Create Sustainable Neighborhoods

Needs Addressed

Revitalize Neighborhoods to Create Suitable Living

Funding

CDBG: $169,547

Description

Demolition of vacant and deteriorated residential/commercial
structures.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

Demolition of 10 Structures

Location Description

5

Planned Activities

Funds will be used to demolish vacant and deteriorated
residential/commercial structures that are sources of blight and pose
hazards to public health and safety.

Project Name

Street Reconstruction

Target Area

CDBG Eligible Census Tracts

Goals Supported

Revitalize and Create Sustainable Neighborhoods

Needs Addressed

Revitalize Neighborhoods to Create Suitable Living

Funding

CDBG: $292,346

Description

Reconstruct deteriorated streets in CDBG-eligible areas.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description
Planned Activities

Funds to defray the cost of improvements to public infrastructure for
street construction, reconstruction, and resurfacing in CDBG-eligible
areas.
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6

Project Name

Park Improvements

Target Area

CDBG Eligible Census Tracts

Goals Supported

Revitalize and Create Sustainable Neighborhoods

Needs Addressed

Revitalize Neighborhoods to Create Suitable Living

Funding

CDBG: $120,000

Description

This project will provide funds to defray part of the cost of redeveloping
facilities and amenities in public parks in CDBG-eligible areas.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description

7

Planned Activities

This project will include installation of new playground equipment,
parking lot repaving/resurfacing, new electrical equipment in shelter
houses, and restroom renovations for handicapped access in public
parks in CDBG-eligible areas.

Project Name

WOCAP: Fair Housing Services

Target Area

City-wide

Goals Supported

Planning and Program Administration

Needs Addressed

Planning/Administration

Funding

CDBG: $25,000

Description

Provide educational, investigative, and other activities to limit housing
discrimination and affirmatively further fair housing choice.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description

Annual Action Plan
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8

Planned Activities

WOCAP’s Fair Housing Program provides information, referrals, and
public education on fair housing issues. The program also receives
complaints regarding housing discrimination for all of Allen County. The
Fair Housing Program also educates landlords and tenants about their
respective rights and responsibilities and provides monitoring/testing
for potential discrimination.

Project Name

WOCAP: Housing Counseling

Target Area

City-wide

Goals Supported

Provide Needed Public Services

Needs Addressed

Provide Needed Public Services

Funding

CDBG: $25,200

Description

This program provides technical assistance for first-time homebuyers to
improve access to and affordability of homeownership and credit for
the purpose of providing decent, affordable housing.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

48 LMI 1st-time Home Buyers

Location Description

9

Planned Activities

WOCAP will provide housing counseling services to participants in its
homeownership program. The participants will receive pre- and postpurchase counseling services, as well as education regarding such
topics as obtaining a mortgage, the closing process, life as a
homeowner, home maintenance, and foreclosure prevention.

Project Name

Bradfield Center: Senior/Youth Health Program

Target Area

City-wide

Goals Supported

Provide Needed Public Services

Needs Addressed

Provide Needed Public Services

Funding

CDBG: $57,225

Description

This program will partially cover staff salaries and benefits and
operational costs of implementing and monitoring health, fitness and
related education, promotion, and assessment related programs for
eligible participants, including adults, seniors, and youth.
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Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

125 LMI Youth and Seniors

Location Description

55 South Collett Street, Lima, OH 45805

Planned Activities

This program includes providing and monitoring health, fitness and
related education, promotion, and assessment programs with a focus
on components for youth afterschool and during the summer and
monthly wellness education luncheons, pre- and post-health
assessments for seniors. Activities also include provision of exercise
classes.

10 Project Name

Emergency Repairs Program

Target Area

City-wide

Goals Supported

Improve, Maintain, and Expand Affordable Housing

Needs Addressed

Decent Affordable Housing

Funding

CDBG: $100,000

Description

Provides deferred/forgivable loans to finance emergency repairs for
eligible housing units.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

20 LMI Homeowners

Location Description
Planned Activities

11 Project Name

This program, administered by the City of Lima, assists City resident
homeowners with incomes below 50% of median income who need
emergency home repairs. Primarily benefits very low-income elderly
homeowners to help finance emergency repairs including electrical,
plumbing, heating, and roofs.
My Brothers Keeper After-School Program

Target Area

City-wide

Goals Supported

Provide Needed Public Services
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Needs Addressed

Provide Needed Public Services

Funding

CDBG: $18,000

Description

Provides an after-school program to improve educational economic
outcomes for low-income, marginalized youth and their families.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

90 LMI Middle School Students

Location Description

55 South Collett Street, Lima, OH 45805

Planned Activities

Activities include education, mentoring, recreation, community
engagement, and supportive services for low- to moderate-income 4th9thgrade boys and their families.

12 Project Name

Soldiers of Honor (Youth Boxing Bootcamp Recreational Program)

Target Area

City-wide

Goals Supported

Provide Needed Public Services

Needs Addressed

Provide Needed Public Services

Funding

CDBG: $15,000

Description

This program will provide funds for an after-school and summer boxing
program targeted to at-risk youth.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

55 LMI Youth

Location Description

117 Union Street, Lima, OH 45801

Planned Activities

Activities include administration, program oversight, instruction,
materials, and operational costs.

13 Project Name

Youth for Change (Youth Services)

Target Area

City-wide

Goals Supported

Provide Needed Public Services
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Needs Addressed

Provide Needed Public Services

Funding

CDBG: $15,000

Description

Funding to cover operational costs for activities related to volunteer
service and a student-led Youth Summit held by Heartland Image
Foundation/SIAFB.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

100 LMI Youth

Location Description
Planned Activities

14 Project Name

Activities include operational costs for activities related to volunteer
service and a student-led Youth Summit held by Heartland Image
Foundation
CDBG Administration

Target Area

City-wide

Goals Supported

Planning and Program Administration

Needs Addressed

Planning/Administration

Funding

CDBG: $280,567

Description

Operational costs of operating and monitoring CDBG programs. CDBG
funds contribute to salaries and related administrative expenses for
staff in the Department of Community Development.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description
Planned Activities

CDBG funding for the payment of Lima Department of Community
Development staff and operating costs associated with CDBG
administrative activities, including the overall management,
coordination, reporting, and record-keeping requirements of the CDBG
Program.
Annual Action Plan
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)

38

15 Project Name

CHDO Operations: New Lima Housing for the Future

Target Area

City-wide

Goals Supported

Improve, Maintain, and Expand Affordable Housing

Needs Addressed

Decent Affordable Housing

Funding

HOME: $15,499

Description

Support for the local community based housing development
organization (CHDO)- New Lima Housing for the Future.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description
Planned Activities

16 Project Name

Provides HOME operating funding for the local community based
housing development organization to assist in the delivery of its
housing program services.
CHDO Set-Aside

Target Area

City-wide

Goals Supported

Improve, Maintain, and Expand Affordable Housing

Needs Addressed

Decent Affordable Housing

Funding

HOME: $433,389

Description

Set-aside funds for certified community housing development
organizations (CHDOs) to develop affordable housing in Lima. HUD
requires a minimum of 15% of the HOME grant be used in development
projects in partnership with CDHOs.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

2 LMI Senoir Households

Location Description
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Planned Activities
17 Project Name

Construction and development of a duplex property for LMI senior
rental.
HOME Administration

Target Area

City-wide

Goals Supported

Planning and Program Administration

Needs Addressed

Planning/Administration

Funding

HOME: $42,098

Description

HOME funds allocated to pay for the City of Lima, Department of
Community Development expenses associated with planning and
administration of the City's HOME Program.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description
Planned Activities

18 Project Name

HOME funds under this Project will be used to pay for operating costs
and other expenses associated with the planning and administration of
the City's HOME Program and Property Maintenance training for First
Home Lima clients.
Trinity UMC - Freedom School

Target Area

City-wide

Goals Supported

Provide Needed Public Services

Needs Addressed

Provide Needed Public Services

Funding

CDBG: $15,000

Description

Provides a Summer School program to build strong, literate and
empowered children.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

50 LMI Youth

Annual Action Plan
2021
OMB Control No: 2506-0117 (exp. 09/30/2021)

40

Location Description

301 W. Market St., Lima, OH 45801

Planned Activities

Freedom School activities support students and families in five essential
components: quality academic enrichment, parent and family
development, civic engagement and social action, intergenerational
servant leadership development, and nutrition and health.

19 Project Name

Lima Career and Tech Camps

Target Area

City-wide

Goals Supported

Provide Needed Public Services
Increase Economic Opportunities

Needs Addressed

Provide Needed Public Services
Expand Economic Opportunities

Funding

CDBG: $30,000

Description

This project provides exposure camps for teens and young adults
interested in careers in technology fields.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

112 LMI Teens & Young Adults

Location Description

219 S. Central St., Lima, OH 45801

Planned Activities

Activities include exposure to STEM and Entrepreneurship resources
and opportunities.

20 Project Name

Career Pathways - Rhodes State College

Target Area

City-wide

Goals Supported

Provide Needed Public Services
Increase Economic Opportunities

Needs Addressed

Provide Needed Public Services
Expand Economic Opportunities

Funding

CDBG: $10,298

Description

These funds will be utilized to defray part of the cost of providing
workforce skills development in advanced manufacturing for CDBG
eligible unemployed, under-employed and displaced workers.

Target Date

9/30/2022
Annual Action Plan
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Estimate the number
and type of families
that will benefit from
the proposed
activities

15 LMI Persons

Location Description

4240 Campus Dr, Lima, OH 45804

Planned Activities

This program provides a contribution to the cost of providing workforce
development skills through a career pathway in advanced
manufacturing for the unemployed, underemployed, displaced
workers, high school, and college students to prepare them for gainful
employment in advanced manufacturing industries. The project is
performed under contract with Rhodes State College, Lima.

21 Project Name

WOCAP: First Home Lima

Target Area

City-wide

Goals Supported

Improve, Maintain, and Expand Affordable Housing
Revitalize and Create Sustainable Neighborhoods

Needs Addressed

Decent Affordable Housing
Revitalize Neighborhoods to Create Suitable Living

Funding

HOME: $100,000

Description

Assist first-time home buyers with down payment and closing costs.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

16 LMI 1st-time Home Buyers

Location Description
Planned Activities
22 Project Name

First Home Lima is a program provided by The City of Lima, offering
down payment & closing cost assistance to first-time homebuyers.
HOME Update

Target Area

City-wide

Goals Supported

Improve, Maintain, and Expand Affordable Housing

Needs Addressed

Decent Affordable Housing

Funding

HOME: $140,000
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Description

The City of Lima's housing repair program provides deferred/forgivable
loans to finance repairs for eligible housing units. The program is
designed to assist lower income homeowners correct housing
conditions, which if neglected, will adversely affect the health, safety
and welfare of the homeowner. Repair work may include any repair
needed to comply with all property maintenance codes, as determined
by the City's housing rehab inspector.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

6 LMI Homeowners

Location Description
Planned Activities

23 Project Name

The Home Update Program is designated to assist lower income
homeowners in repairing major health or safety issues in their home,
which will correct ALL code violations. Many lower income
homeowners cannot repay a loan; therefore the Home Update Program
eliminates repayment of the repair loan if the homeowner maintains
ownership and resides in the home for a period of 5 years.
Police Support Services Program

Target Area

City-wide

Goals Supported

Revitalize and Create Sustainable Neighborhoods
Provide Needed Public Services

Needs Addressed

Revitalize Neighborhoods to Create Suitable Living
Provide Needed Public Services

Funding

CDBG: $35,203

Description

This project provides funding for civilian police support personnel as
part of a neighborhood-based Community Oriented Policing strategy.
The primary purpose of this activity is to provide free security surveys
to elderly-led households to determine security risks and recommend
and/or install safety gadgets and practices. The PSSP also provides
presentations to neighborhood groups on home security and assists the
regular police force in office activities, downtown patrolling, and in
providing security in special public events.

Target Date

9/30/2022
Annual Action Plan
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Estimate the number
and type of families
that will benefit from
the proposed
activities

1500 Persons

Location Description
Planned Activities

This program will provide free security surveys to elderly-led
households to determine security risks and recommend and/or install
safety gadgets and practices, provide presentations to neighborhood
groups on home security and assist the regular police force in office
activities, downtown patrolling, and in providing security in special
public events.
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AP-50 Geographic Distribution – 91.220(f)
Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed
The City does not set priorities for allocating investments geographically. The City concentrates on lowand moderate-income (LMI) areas as well as areas with the greatest needs. Because the City of Lima is a
predominately LMI community, the geographic area for allocation of investment can include the entire
city.

Geographic Distribution
Target Area
Percentage of Funds
City-wide
100
CDBG Eligible Census Tracts
Table 8 - Geographic Distribution

Rationale for the priorities for allocating investments geographically
CDBG and HOME funds are intended to provide low and moderateincome households with viable communities, includingdecent housing, a suitable living environment, an
d expanded
economic opportunities. Eligible activities to be funded withCDBG funds include public improvements, h
ousing rehabilitation and preservation, affordable housing development activities,public services, econo
mic development, planning, and administration.
The system for establishing the priority for the selection of these projects is predicated upon the followi
ng criteria:








Meeting the statutory requirements of the CDBG and HOME programs;
Meeting the needs of very-low, low-, and moderate-income residents;
Focusing on low- and moderate-income persons, areas, or neighborhoods;
Coordinating and leveraging resources;
Responding to expressed needs;
Achieving sustainability and/or long-term impact;
Having the ability to measure or demonstrate progress and success.

Discussion
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Affordable Housing
AP-55 Affordable Housing – 91.220(g)
Introduction
The City will provide affordable housing to the homeless, non-homeless, and special needs populations
through down payment assistance, emergency repairs/rehabilitation of existing units, and the
construction of new housing units.
One Year Goals for the Number of Households to be Supported
Homeless
0
Non-Homeless
18
Special-Needs
26
Total
44
Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance
0
The Production of New Units
2
Rehab of Existing Units
26
Acquisition of Existing Units
16
Total
44
Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion
Approximately 16 LMI households will benefit from down payment assistance through the First Home
Lima Program and 6 LMI households will benefit from the Home Update loan program. The Emergency
Repairs Program will address safety and health issues, benefiting an additional 20 LMI households, with
priority given to the elderly. The CHDO plans to construct and develop two units on a residential
property for homeownership during the program year.
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AP-60 Public Housing – 91.220(h)
Introduction
The Allen Metropolitan Housing Authority (AMHA) manages and operates public housing for all of Allen
County, including the City of Lima, to benefit eligible low-income families, seniors, and persons with
disabilities.

Actions planned during the next year to address the needs to public housing
AMHA plans the following actions during the next year to address public housing needs:
1. Continue to apply for Capital Funds for long term needs for both family and elderly housing;
2. Continue to apply for resident initiatives, self-sufficiency and drug prevention programs;
3. Continue to apply for Mainstream Housing funding and other appropriate funding for the
disabled population;
4. Continue to provide support and apply for funding to enhance the Allen County Tenant Council,
Furl Williams Tenant Council, and Resident Advisory Boards.
5. Administer Section 8 housing in the amount of 1,041 vouchers;
6. Expand homeownership program to increase the number of income eligible households that
achieve ownership;
7. Administer 247 public housing units;
8. Administer self-sufficiency programs to promote employment and educational opportunities;
9. Apply for additional grant funds to assist various family types based on established need.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership
AMHA strongly encourages the involvement of its residents in providing input into its management
policies and operating procedures. Monthly meetings are scheduled to update residents on
regulatory/policy changes as well as to provide a forum for input, coordination, and communication
between tenants and AMHA staff.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance
AMHA is not a troubled housing agency.

Discussion
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AP-65 Homeless and Other Special Needs Activities – 91.220(i)
Introduction
The City of Lima will continue to support emergency shelters, permanent supportive housing, medical
and social services, and job training to assist the homeless and other special needs populations.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including
Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs
The City of Lima will continue to support community based educational programming to further local
resident understanding and public acceptance. In addition, the City will utilize street outreach workers
to seek out those homeless persons living outside the shelter system in order to understand their needs
and establish a baseline of information about the community homeless problem.The City will support
efforts of local homeless service providers to offer immediate assessment and linkages to case
management and mainstream social services, including agencies providing mental health care,
substance abuse treatment, medical services and assistance to veterans, as recommended in
the Blueprint for Homelessness.

Addressing the emergency shelter and transitional housing needs of homeless persons
The West Ohio Community Action Partnership (WOCAP) will continue to utilize its Coordinated Entry
System (CE) with the Ohio Department of Job and Family Services (ODJFS) and Samaritan House to
centralize access to determine the housing and social service needs of homeless persons. CE is designed
to account for the diversity of needs of people experiencing homelessness and urgently respond to
these needs with case management services that incorporate housing, healthcare, medical services and
substance abuse treatment.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again
To help homeless persons make the transition to permanent housing and prevent the recently homeless
from becoming homeless again, the City will support homeless services providers as they continue to
move toward rapid rehousing and Housing First as an effective means of shortening a household’s time
experiencing homelessness and/or in an emergency shelter. In addition, the City will continue to
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support production of permanent housing with supportive services to assist chronically homeless
persons to make the transition to residential stability.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.
The City will work toward expanding resources and education for residents concerning programs that
provide assistance to prevent the loss of housing through eviction or foreclosure. To assist low-income
persons and families to avoid homelessness, the City will continue to coordinate with the criminal justice
system to strengthen support for the reentry into the community of person returning from
incarceration.

Discussion
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AP-75 Barriers to affordable housing – 91.220(j)
Introduction:
In June 2019, the City prepared a substantial re-evaluation and update to its Analysis of Impediments:
Affirmatively Furthering Fair Housing, as well as hired a contractor to put together a Housing
Assessment in order to evaluate housing policy, funding and infrastructure in the City.
The 2019 AI identified two public policy areas having negative effects on affordable housing and
investment:
1) Public policies regarding investment of Federal Housing and Community Development funds,
specifically reduced funding, increased reporting requirements, and increased restrictions on the use of
federal funds, have reduced financial resources to housing related programs and initiatives.
2) The City's current pyramid-style zoning district use provisions can lead to incompatible land uses
locating adjacent to one another, which can lead to disinvestment.
The 2020 Housing Assessment is currently the framework for a newly formed Housing Taskforce that
includes 50+ stakeholders from around the City. The taskforce meets monthly to discuss how to turn the
Housing Assessment report into actionable ideas that can benefit the City's housing stock and
community.
In addition, the age of housing in Lima and the number of cost-burdened residents create barriers to
affordable housing. According to CHAS data, 18% of households in the City spend over 30% of household
income on housing costs, and an additional 16.1% of households spend over 50% of household income
on housing.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment
The City intends to pursue the following actions to address these barriers:






Pursue grant programs, foundations, or local funds in order to leverage funding.
Develop appropriate housing for senior citizens in proximity to shopping, medical facilities,
social services, and public transportation to support their ability to remain independent.
Develop alternative housing types including apartments, townhouses, condominiums, and
converted commercial, industrial, and institutional buildings to support live-work spaces and a
wide variety of housing choice.
Provide a variety of housing types in neighborhoods throughout the community that respects its
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architectural character while maximizing housing choice for residents of all incomes, ages, ability
levels and social circumstances.
Support housing rehabilitation programming as a most effective means of making affordable
housing available to the greatest number of residents.
Develop neighborhood plans to ensure a supportive environment for continued residential
development while allowing for appropriate housing infill and renovation.
Promote community and housing development through strategic, proactive land assembly.

Discussion:
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AP-85 Other Actions – 91.220(k)
Introduction:
The City will take other actions to address obstacles to underserved needs, foster and maintain
affordable housing, reduce lead-based paint hazards, reduce the number of poverty-level families,
develop institutional structure, and enhance coordination among agencies.

Actions planned to address obstacles to meeting underserved needs
The primary impediment to the City’s ability to meet underserved needs is the limited amount of
funding to address identified priorities. The City will continue to seek public and private resources to
leverage its entitlement funds in assisting with implementation of policies and programs.

Actions planned to foster and maintain affordable housing
The City will continue to support its goal of improving, maintaining, and expanding affordable housing.
In FY 2021, the City will allocate funds to increase the supply of affordable housing for LMI households,
increase opportunities for LMI homeowners to secure affordable housing, and provide assistance to
rehabilitate and repair owner-occupied housing.

Actions planned to reduce lead-based paint hazards
The Ohio Department of Health (ODH) and the Allen County Health Department (ACHD) will continue to
monitor and test school age children for lead poisoning In order to address and minimize the potential
negative impact of lead to human health. The ACHD will also continue to provide education to at-risk
children.
In 2019, the City of Lima received a $2,000,000 HUD grant to fund programs to control and reduce lead
paint hazards. The City has established guidelines for dealing with lead-based paint hazards in homes
being rehabilitated under its HUD-funded programs. A Lead Risk Assessment is undertaken early in the
process, once rehab specifications have been drafted by City inspectors. All rehab contractors must be
certified as Lead Safe Renovators in order to participate in the City’s housing rehabilitation and
repair/maintenance programs.

Actions planned to reduce the number of poverty-level families
The resources that the City of Lima has to reduce the number of persons with incomes below the povert
y levelare limited. The City will continue to pursue and support various economic development and hous
ing activities inan effort to provide an environment that will attract or retain businesses or facilitate the
expansion of existingbusinesses thereby securing employment and increased incomes for City residents.
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These activities will includethe following:





Preserve the existing housing stock in owner-occupied and rental housing
Support homebuyer activities/down payment assistance programs
Support development of new affordable rental and homeownership units
Provide services for education and employment opportunities

The varied activities help create job opportunities, reduce burdens (e.g. housing cost burden), and educa
tionally/economicallyempower City residents, all of which will prevent or alleviate poverty in the commu
nity.

Actions planned to develop institutional structure
The City of Lima has assessed the capacity of its institutional structure to carry out its housing and
community development strategy. Based upon this assessment it has been concluded that the current
institutional structure does not provide the necessary capacity. Through the direct use of funds under its
control, including CDBG and HOME funds, the City has been able to address a variety of community
development needs. The City’s capacity is strengthened by effective partnerships with a variety of nonprofit housing and community development organizations.
The main gap in the City’s capacity to carry out its affordable housing and community development
strategy is a lack of funding for all affordable housing proposals and community development activities
in the City. The City will continue its efforts to align its housing programs and infrastructure
improvement projects with its existing and planned incentives (such as CRAs and Economic
Development Incentives Program) to address this gap.

Actions planned to enhance coordination between public and private housing and social
service agencies
The City plans to improve coordination among its partners to promote a broadly shared understanding
of community needs, collaborative and complementary approaches to addressing needs, and
responsiveness to changes in conditions.
The City anticipates continued coordination of human service funding with other social service agencies
and charitable organizations to better target the limited amount of human service dollars available in
the community.

Discussion:
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Program Specific Requirements
AP-90 Program Specific Requirements – 91.220(l)(1,2,4)
Introduction:
The following information provides an overview on the program specific requirements for the Communit
y Development Block Grant (CDBG) and HOME Investment Partnerships Program (HOME).

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next
program year and that has not yet been reprogrammed
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to
address the priority needs and specific objectives identified in the grantee's strategic plan.
3. The amount of surplus funds from urban renewal settlements
4. The amount of any grant funds returned to the line of credit for which the planned use has not
been included in a prior statement or plan
5. The amount of income from float-funded activities
Total Program Income:

0
0
0
0
0
0

Other CDBG Requirements
1. The amount of urgent need activities

0

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income.Overall Benefit - A consecutive period
of one, two or three years may be used to determine that a minimum overall
benefit of 70% of CDBG funds is used to benefit persons of low and moderate
income. Specify the years covered that include this Annual Action Plan.

92.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(l)(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205 is
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as follows:
No forms of investment will be used outside of those activities listed in 24 CFR 92.205.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:
The amount of subsidy to recapture is limited to the direct homebuyer assistance that was provided.
The City of Lima will recapture the prorated HOME subsidy from the net available proceeds.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:
The City has a procedure in place to ensure the affordability of HOME assisted housing (24 CFR, Sec.
92.254 of HOME Regs.). The First Home Lima (first time homebuyer) Program is subject to recapture
restrictions including pay back. If the house is sold during the initial five-year period, repayment of
the down payment assistance is required, reduced by the period of time in occupancy by the eligible
owner. The financial instrument is a five year, forgivable note where 20 percent is forgiven for each
year the eligible household remains in the unit.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:
Not applicable; the City will not use HOME dollars to refinance existing debt.
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Attachments
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Grantee Unique Appendices
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