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City of Lima

Planning Kit for the Annual Action Plan 

October 2009 - September 2010
(Year-5 of the 2005-09 Consolidated Plan)

Introduction

The City of Lima currently receives federal grants from the U.S. Department of Housing & Urban

Development (HUD) in the form of HOME and CDBG funds.  To qualify for such grants  the Lima

community develops and submits a Consolidated Plan which identifies the housing and

community development needs of its low- to moderate-income residents over a 5 year period.

 

October 1, 2009 begins Year-5 of the 2005-09 Consolidated Plan that was approved by the U.S.

Dept. of Housing & Urban Devt. in September 2005.  The Con-Plan outline strategies to achieve

decent housing, a suitable living environment, and expanding economic opportunities principally

for the benefit of low and moderate income persons in Lima.  The Consolidated Plan is updated
every year through an Annual Action Plan, detailing the activities to be undertaken and resources to

be used to achieve the goals and objectives of the 5-Year Plan.  Progress toward achieving the

goals  is reported in the CAPER (Consolidated Annual Performance Evaluation Report), which is

prepared in the 4  quarter of the program year.th

The Department of Community Development (DCD) is in the process of preparing the Action Plan

for program year 2009-10.  

Action Plan for Program Year 2009-2010

Between now and August 2009, DCD will be coordinating the preparation of Lima’s Action Plan

for program year October 1, 2009 through September 30, 2010.  A series of public meetings to

solicit, review and approve projects have been scheduled for this purpose. 

HUD emphasizes the following principles in project identification and reporting:

• Responsiveness - of projects and policies as well as implementation strategies in

addressing the City’s development challenges and aspirations of its citizens;

• Accuracy - in generating and supplying required data on production, beneficiaries,

and project implementation issues;

• Accountability - i.e., as project implementors, your department or agency will be

responsible in seeing through the implementation and completion of your project as

proposed in the Action Plan; and, be responsible of project outcomes explaining why

targets were not achieved;

• Transparency –  i.e., whatever you intend to do must be spelled out in the Action

Plan and reported in the CAPER.

Resources and Limitations

The Dept. of Community Development has yet to receive word from HUD as to the city’s definite

CDBG and HOME allocations for 2009-10.  Likewise, HUD-Columbus has no idea when this

information will be released in the short term.  For planning purposes, however, HUD-Columbus

advises that we use the same level of allocations from the previous year (ie – CDBG =
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$1,200,000; and HOME $370,000).

As practiced, unexpended funds from the current program year will be carried forward to PY

2009-10 to the general pool of funds by program (CDBG or HOME).  Project-specific carry

overs are not assured due to very limited available funds.

Projected Timetable

Attachment “A” is a timetable for this planning exercise.  Following are important dates:

• May 4 Community Meeting to review CDBG-HOME accomplishments of the

previous year and inform of available resources, as well as request the

public for proposals)

• May 29 Deadline to submit your proposed projects to DCD

• June 8 Council’s ECD Committee to hold 1  Public Hearing (proposed allocations)st

• June 22 Council’s ECD Committee to review proposed allocations

• July 13 Council’s ECD Committee to hold 2  Public Hearing (final allocations andnd

approval) 

• July 27 City Council to authorize submission of Action Plan 2009-10

• July 29 Submit Action Plan to HUD

• Oct 1  Start of Program Year 2009-10

Considerations in Project Identification

HUD requires that proposed projects and policy statements be:

• Supportive of the Needs and Strategies of the current Con Plan (attachment “B”)

• Eligible based on HUD’s eligibility lists (attachment “C”)

• Implemented within the declared CDBG-eligible and target areas (see attachment “D”),

unless such projects intend to benefit specific clientele (e.g., handicap, seniors,

mentally-disabled, and/or low-moderate-income housing)

Project Solicitation and Preparation

DCD will be soliciting projects from city departments, non-profit organizations and the general

public. DCD will accept  CDBG- and HOME-eligible project proposals through May 29,

2009.

HUD requires that all project outcomes conform to the goals set in the 05-09 Consolidated Plan

and are subject to performance evaluation. Project outputs are measured against planned goals

and specific measurable objectives.  Proponents must state their projects in specific measurable

terms so that these can be  compared with the required outcomes in the CAPER report at the end

of the program year.  Refer to Attachment “B” for the list of goals and strategies that conform

to the 05-09 Consolidated Plan.

All projects are evaluated based on timeliness, units of service provided, and number of CDBG-

eligible persons served.  Attachment “E” is a tabular representation of  parameters applicable to

Lima’s current  CDBG and HOME projects.  Note what  project categories (Col. 1 of att. “E”) are

eligible under HUD criteria (see Att. C) and are consistent with the City’s 2005-09 Con Plan
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objectives (see Att. B).    Also note the required data on project outcomes and benefit to CDBG

eligible areas and persons.  Use these as a reference when preparing your project proposals.

HUD is requiring very specific data.  Your proposal must include this data for funding

consideration.

Attachment “F” is the Project Proposal Form.  Use this Form when proposing for new and the

continuation of existing activities for CDBG or HOME funding, paying attention to supplying the

information required.

Project Selection and  Prioritization

Submissions will be reviewed by DCD for eligibility, relevance to the ConPlan and budget

feasibility. Seventy percent (70%) of the City’s CDBG allocation must benefit low to moderate

income persons.  Thirty percent (30%) may be spent on blight removal. The grand total of all

Public Services activities may not exceed fifteen percent (15%) of the City’s annual grant.

Submissions requesting an increase or change to city-implemented services will be referred to

the relevant city department for consideration.   Failure to submit means no chance of being

prioritized or allocated.  Incomplete submissions or vague details will be returned to

proponents for appropriate action.

The list of eligible projects will be developed for public and Council review.

Each City department that receives requests that are not selected for CDBG funding due to

eligibility or priority are expected to provide a written response to the requesting entity  – A copy

must be furnished DCD by July 24, 2009.  A copy of the response is required with the City’s CDBG

application.

Reporting Requirements

Project implementors are expected to provide bi-annual reports to DCD (appropriate Forms for

this purpose will be supplied later).  Such reports will include your allocation, expenditure and

remaining balance.  It will also include your project’s annual target accomplishment,

accomplishment to-date, as well as a narrative on implementation matters.  

The narrative in your last bi-annual report should indicate, as well, the reasons why your targets

were surpassed – or were not achieved.  Likewise, it may include suggestions on how to improve

project implementation.

Your last bi-annual report will form part of the CAPER (or Consolidated Annual Performance

Evaluation Report).  The CAPER is a detailed report on CDBG activities that the City submits to

HUD every year.  Preparation of the CAPER usually begins the 1  week of October.  We arest

expected to submit this report to HUD by mid-December.   Failure to submit bi-annual reports

may result in termination of funding. 



Activities

Submit, screen, compile project proposals (up to May 29, 12nn))

Draft Action Plan

Preview Draft Plan to Mayor (Jun/1) and Staff (Jun/2)

Hold public hearing (start of 30-day comment period); 5:30PM

30-day Public Review & Comment Period

E/CD Committee meeting to review porposed allocations; 5:30PM

Hold public hearing; 5:30 PM

City Council to pass Ordinance (end of 30-day comment period)

Submit Action Plan to HUD

Implementation

Monitoring

A

Timetable for ConPlan Updating, 2009-10

DecNovOctAug/SeptJulyJuneMayAprilMarch
432143214321432143214321432143214321

ConPlan

Organizational meeting1.
15DCD (Assemble CAPER and IDIS data (proj'd to Sept 31)a.

2421DCD w/ PW, P & R, LFD, LPD, LACCA, NLI, KCNRb.
22Submit project proposals to DCD (up to May 22)c.

Community Meeting (to review accomplishments,2.
available resources, and request for proposals)

Prepare presentation materials (P-pt)a.
30Schedule & advertise meeting date and venueb.

4Hold community meeting (request for proposals); 5:30 PMc.

293.

4.

855.

Public Hearing #1 (on proposed allocations; E/CD Comm.)6.
Prepare presentation materials (P-pt)a.
Schedule & post meeting date and venueb.

8c.

7.
Respond to submissions of proposals (cc: DCD)a.

22b.

Public Hearing #2 (on final allocations; E/CD Comm.)8.
Schedule & post meeting date and venuea.
Distribute copies of draft Plan to Councilb.

13c.

Finalize Action Plan9.
27a.

Finalize Action Planb.
Prepare and sign HUD (e-)forms/certificationsc.

2910.

11.

12.
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