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Group #2 - Elected Officials, Union 

Officials, Parks Staff:  Increase non-

police interaction between law 

enforcement & citizens

Individual 

officers, Law 

enforcement 

unioons, Civic & 

social groups, 

promote activities 

actively.

Group #2 - Elected Officials, Union 

Officials, Parks Staff:  Identify 

resources for implementation & 

maintenance of positive changes in 

law enforcement customer service

Council Finance, 

General Public, 

County 

Government, Multi-

Jurisdictional 

Grants.

Group #2 - Elected Officials, Union 

Officials, Parks Staff:  Identify current 

problems in law enforcement customer 

service delivery

Thru survey, 

focusing on 3 

positive comments 

& 3 opportunities 

for change

Group #3 - Elected Officials, Union 

Officials, Parks Staff:  Bring back 

community policing/programs

Mayor, Council, 

Neighbohood 

Associations, 

LACNIP, Police 

administration, 

Seek multi-

jurisdictional 

grants.

Group #3 - Elected Officials, Union 

Officials, Parks Staff:  Be sensitive 

& mindful of diversity in the 

community

Police Training 

Units, NAACP, 

Black Ministerial 

Alliance, Other 

ethnic 

organizations, 

Human Resources, 

LACNIP, City 

Council, Officers.

Group #4 - Employees, Unions, City 

Officers:  Protect life & property

Law enforcement 

agencies, 

Neighborhood 

associations, 

Court, Prosecutors.

Group #4 - Employees, Unions, City 

Officers:  Hire additional personnel

Human 

Resources, Civil 

Service, City 

Council, City 

Administration, 

Unions, 

Religious/Ethnic 

organizations.

Group #5 - Black Ministerial, Ethnic 

Representatives:  Train police 

officers in lateral communications 

(Not to "talk down" including non-

verbal)

Consultant, Mayor, 

Police Chief, 

Consultant, City 

Council

Group #5 - Black Ministerial, Ethnic 

Representatives:  Establish a 

police/citizen open forum group 

(monthly meetings by ward/precinct)
Police Chief, 

Sheriff, LACNIP

THEME 1 - COMMUNITY ORIENTED POLICING



Group #6 - Mayors, Chiefs, Sheriff 

Associations, Officers:  Improve 

customer relations by becoming 

more involved in community affairs

Agency 

administrations, 

Individual officers 

& deputies, 

media, publicly 

invite officers & 

deputies to 

meetings, Social, 

civic & religious 

groups.

Group #6 - Mayors, Chiefs, Sheriff 

Associations, Officers:  Adequate 

resources for change (funds & 

personnel)

City Council, 

County 

Commissioners, 

Grant Writing, 

Agency 

Administrations.

Group #8 - Allen County Officials, Lima 

Chamber, School Board:  Return to the 

community policing concept

City Council, 

County 

Commissioners, 

Neighborhood 

associations.

Group #8 - Allen County Officials, 

Lima Chamber, School Board:  Equip 

officers with training & materials to 

solve problems in order to be 

proactive

City Council, 

County 

Commissioners, 

Law Enforcement 

execs, 

Consultant.

Group #8 - Allen County Officials, 

Lima Chamber, School Board:  Law 

enforcement officers should 

participate in community activities 

more, including sponsorship, 

ownership & partnership.  Avoid 

the "them vs. us" syndrome.

Individual officers 

& deputies, Law 

enforcement execs, 

Civil/social/religiou

s & business 

organizations, 

Judges, Attorneys.

Group #8 - Allen County Officials, Lima 

Chamber, School Board:  Approach 

each situation without stereotyping.  

Avoid racial profiling and include 

council advise and mentorship

Individual officers, 

Law enforcement 

execs, Law 

enforcement union 

execs.

Group #8 - Allen County Officials, 

Lima Chamber, School Board:  Law 

Enforcement exec & officers should 

be trained in public relations and 

their impact on economic 

development

City Council, 

County 

Commissioners, 

Mayor, Police 

Chief, Chamber of 

Commerce, 

AEDG.

Group #9 - Court, Parole, Juvenile:  

Law Enforcement should go back 

to community policing model

Public support, 

City Council, 

County 

Commissioners, 

Mayor, Law 

Enforcement 

execs.

Group #9 - Court, Parole, Juvenile:  

Law enforcement needs to exemplify 

the model "protect & serve"

Individuals officers, 

Law enforcement 

execs, Basic 

training, Advanced 

training.

Group #9 - Court, Parole, Juvenile:  

Law Enforcement officers should not 

abuse power.  Treat people the way 

they themselves would want to be 

treated.  Do things because you 

should do them, not because you 

can do them.

Basic training, 

Advanced 

training, 

Individual 

officers, Law 

enforcement 

supervisors, Law 

enforcement 

execs, Mayor.

Group #9 - Court, Parole, Juvenile:  

Identify "who" the customers are in 

the broadest sense

Individual officers, 

Basic training, 

Advanced training, 

Law enforcement 

supervisors, Law 

enforcement execs, 

Mayor.

Group #9 - Court, Parole, Juvenile:  

Law enforcement officers should deal 

with the issue at hand without 

stereotyping or assuming

Individual officers, 

Basic training, 

Advanced training, 

Law enforcement 

supervisors



Group #10 - Citizens, Child 

Protective Services:  Increase 

communication and trust between 

law enforcement and citizens

Religious groups, 

NAACP-Hispanic 

organizations, 

Black Ministerial 

Alliance 

(including female 

ministers), 

Minority council 

members, 

Schools, Black 

fraternities & 

sororities, Italian 

organizations, all 

other minority 

groups.

Group #11 - Senior Citizens, Care 

Givers:  Return to community 

oriented policing

All police chiefs, 

Mayor, County 

Commissioners, 

City Council, 

Sheriff, Citizen 

support, 

Neighborhood 

associations.

Group #11 - Senior Citizens, Care 

Givers:  Law enforcement response 

should be in a timely manner. 

(emergency resonse time is slow.  

Officers should be available during 

shift change.  Review dispatch 

priorities.

All police chiefs, 

Sheriff, Dispatch 

supervisor, Desk 

officers.

Group #11 - Senior Citizens, Care 

Givers:  Law enforcement personnel 

should avoid the abuse of power and 

exercise authority.  (Mutual respect 

to the public.)

Individual 

officers, 

Prosecutor, 

Consultant, All 

Police Chiefs, 

Sheriff, Law 

Director.

Group #12 - Hospital, Fire, 

Emergency Services:  Return to 

community oriented policing, 

including school liaison officers

Mayor, Police 

Chief, Sheriff, 

Commissioners, 

Council, 

Neighborhood 

associations, 

School 

Superintendent, 

Township 

Trustees.

Group #12 - Hospital, Fire, Emergency 

Services:  Law enforcement should be 

approachable.  Communicate with 

customers

Individual officers, 

Consultant, Police 

Chiefs, Sheriff

Group #12 - Hospital, fire, 

Emergency Services:  Show 

common respect when dealing with 

the public

Individual 

officers, Sheriff, 

Police Chief, 

Consultant, 

Firefighters, Fire 

Chief.

Group #13 - Lima Towers:  Treat 

people like they ought to be treated

Individual law 

enforcement, 

Corrections 

Officers, Social 

workers, probation 

workers, 

prosecutors.

Group #14 - Elected Officials, 

Neighborhood Associations:  

Continuing education for law 

enforcement and criminal justice 

personnel

Mayor, Sheriff, 

Police chief, 

Judges, 

prosecutors, 

consultant 

(independent).



Group #14 - Elected Officials, 

Neighborhood Associations:  Bring 

back community policing

City Council, 

Neighborhood 

associations, 

Police Chief, 

Individual 

officers, unions, 

sheriff.

Group #14 - Elected Officials, 

Neighborhood Associations:  

Communicate with the public 

respectfully, including the first 

point of contact

Basic Academy, 

Police Chief, 

Sheriff, Consultant.

Group #15 - Social Service Agencies, 

Medical:  Reinstate community policing

Police chiefs, 

Sheriff, County 

Commissioners, 

Township 

Trustees, 

Neighborhood 

Associations.

Group #16 - Elected Officials, Church 

Leaders:  Bring back community 

policing

Police chiefs, 

Sheriff, County 

Commissioners, 

Township 

Trustees, 

Neighborhood 

associations, 

Chamber of 

Commerce, 

Voters, Schools & 

Colleges.

Group #16 - Elected Officials, 

Church Leaders:  Train law 

enforcement personnel to interact 

with school aged children (k-12 & 

college) to build trust and a 

positive image

Police Chief, 

Sheriff, Individal 

officers, 

Schools/Colleges, 

Supertendents/prin

cipals, School 

Boards, College 

presidents, 

parents.


