THEME 3 - AGENCY COOPERATION

Police chief,

Group #7 - Neighborhood
2roup g Sheriff, Mayor,

Associations and Citizens: Law
enforcement agencies should start g deputies, City
working together to solve problems council, County

and neighborhood issues Commissioners.

Group #11 - Senior Citizens, Care
Givers:_Sheriff, police chiefs, other . .
_— All police chiefs,

county law enforcement execs Sheriff, County
should improve their relationships commissioners,
and work together Mayor.

Group #15 - Social Service Agencies, Mayor, Police
Medical: Stop the conflict between chief, Sheriff,
the police chief, mayor & sheriff  Voters.

Group #10 - Citizens and Child
Protective Services: Increase Open

Individual officers

communication between city &

county law enforcement execs.
Eliminate the power struggle
between the sheriff & mayor

Council, County
Commissioners.

Mayor, Police
Chief, Sheriff,
Individual officers,

Group #12 - Hospital, Fire, Consultant,
Council,

Emergency Services: Break down g missioners
barriers with other law enforcement Township

agencies Trustees.
County
) ) Commissioners,
Group #15 - Social Service City Councils,

Agencies, Medical: Consolidate all Township
county law enforcement agencies Trustees, Voters.

Group #7 - Neighborhood Associations

and Citizens: Sheriff/police executives
Sheriff, Mayor, City should work closely together (remove

personal agendas & political motives
from the job)

Group #15 - Lima Towers: Drug
enforcement should target the
"distributors"

Group #14 - Elected Officials,
Neighborhood Associations: Improve
communication between Law
enforcement agencies--Sheriff's dept.
and police depart. (Avoid in-fighting
between the mayor and sheriff and
other elected officials

Sheriff, Policy
Chief.

DEA concept
teams, State law
makers, Individual
law enforcement,
Citizens,
Neighborhood
associations,
Judges,
Prosecutors,
lawyers, media.

Mayor, Sheriff, City
Council, County
Commissioners,
Township
Trustees, Media,
Police Chief.



Group #15 - Social Service Agencies,

Medical: Develop a county wide
strategic planning process to
address crime with the appropriate
social service agencies

Group #1 - Media: Encourage
cooperation with other law

enforcement agencies

Head of Mental
Health dept.,
United Way,
Police Chief,
Family & Children
First Council,
Sheriff, County
Court systems.

Townships,
Sheriff & Sheriff's
Office, Police
Chiefs, City
Council, County
Commissioners,
Police Chief &
Dept.

Group #15 - Social Service
Agencies, Medical: Develop a
timely and consistent report
process to children's services
(including domestic violence) and
establish a law enforcement point
of contact/liaison

Police chiefs,
Sheriff, Children's
Services,
Crossroad's Crisis
Center, Individual
Officers.

Group #10 - Citizens and Child

Public, Poilce
Chief, Sheriff,
Township chiefs,
City Council,
County
Commissioners,

Protective Services: Study & consider Township
law enforcement county consolidation Trustees, media.



