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e
Background and Challenge

e 4000 employees

* 9 Billion dollars in sales annually
 Integral to the areas economy

 Develop and maintain a quality workforce

o Support expansion and stability of this
iIndustry

e 15 companies surveyed




Participating Companies

e American Trim e Ineos LLC

 Buckeye Pipeline  MetoKote Corporation

 Bunge North America  PCS Nitrogen

e Chemtrade Logistics  Pepsi Americas

 Fort Amanda Specialties ¢ Precision Thermoplastics

« Global Energy Components

 Husky Energy Lima  Procter & Gamble
Refinery  Rudolph Foods

U.S. Plastic Corporation



Process Operator Program
Objectives



1. Align curriculum based upon existing models
used at, Apollo, Rhodes State College, Center
for the Advancement for Process Technology,
local industry and other institutions

— Develop curriculum
— Credit and non-credit

2. Create stackable certificates based on regional
employers’ needs
— Basic, Intermediate, Advanced certificates

— Leading to advanced certificates and Associate
Degrees

— West Central Ohio Manufacturing Approved



3.Purchase equipment/training aids:
— Hands on training with pumps
— Instrumentation
— Etc...

4.Train emerging and incumbent workers
— Prepared Pool
— Replacement
— Incumbent advancement



Mike Springer,
Husky Lima Refinery
Apollo Process Operator Instructor



Survey and Significant
Findings



62% of Allen County Process Operator
Employees have Advanced Skills

17%




-]
Number of Skills Increase

Significantly by Skill Level

m Advanced
®m [ntermediate
m Basic

# Preferred/required skills by at least half of companies



Skillsets

Basic:

 Workplace Skills
— Punctuality
— Abllity to learn
— Etc...

o Safety and Health
— First Aid
— Knowing MSDS
— Etc...




Skillsets

Intermediate:

 Math & measurement
— Metric conversions
— Percentage, Rate and Ratio conversions
— Etc...

 Knowledge of pumps
— Troubleshooting and repairing
— High, Low, Multi-stage pumps
— Etc...




Skillsets

Advanced:

 Management/supervision
— Employee Evaluation
— Employee supervision
— Etc...
 Chemistry and related instrumentation
— P&ID
— Filtration
— Etc...




Allen County Process Operators Employ
Fewer Temp/Part-Time Employees

% of Workforce Temp/ Part-Time Workers

6.7%
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Most Allen County Process Operators
Surveyed Require Swing Shifts

47%

HmYes
m No




Allen County Process Operators’ Pay Scale than
Regional Manufacturers’ Average

$45 - $24-43

$40 -
$35 -
$30 -

$25
$20 1 $12-16

$15 - $10-13
$10 -

B Chem Oper Lo

B Chem Oper Hi

m Overall Lo
Overall Hi

$0 . . |
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e
Number of Companies Planning

to Hire Thru 2014

8of 14
14 - 7 0of 12
12 -
10 - 6 of 7
8 - m No
6 - HYes
4 -
5
0

Basic Intermediate Advanced



e
Hiring Projections Thru 2014

90 -
80 -
70 - 53
60 -
50 -
40 -
30 -
20 -
10 -

Basic Intermediate Advanced



Greg Bilbrey & Danielle Good,
PCS Nitrogen

Validation of Process Operator Skill
Set Requirements






e
Apollo Career Center

History:
e First class ran in 2002 with 20 students
e 97 students have completed the program (5 classes)

Industry Credential Obtained:
* Industrial Laboratory Assistant

Instructor Qualifications:

 Mike Springer — Refinery Operation Training Coordinator — Husky Refinery
« Paul Hilden — Master Laboratory Technician — PCS Corporation - Lima

o Steven Walsh - Team Leader — ISP/BDO Unit



e
Changes to the Past Curriculum

 Integrated Hands on Experiences with
Pumps

o Supplement with video instruction

 Broaden content to a wider range of
employer needs



West Central Ohio
Manufacturing Consortium

Process Operations Intermediate Certification

ﬂ\pollo Certification\
(=




-]
Content of Class Three and

Four

* Electronic Gauges, Meters,
Instrumentation

* Further experience with pumps,
 PLC'’s for interfacing,

* Valves, compressors, Cooling towers
 Filtration and Segregation

e EtcC...






Rhodes State College

Process Operations Associate of Technical Studies

Capstone

Quality Eng Tech
Environmental Eng Tech
Advanced Proc Operations

Physics

Mathematics
Computer Science
Computer Applications

Basic Related Technical
Coursework

English Composition
Technical Writing
Social Science
Humanities




Enrolling in the Program



-]
Eligibility

e Lima grant specifies city residents and/or
current employees of Allen Co. process
operation facilities

* Multiple funding options for:
— Current Apollo Basic class students

— Apollo Basic class completers
— Incumbent process operation workers

— General population



Funding Options

o Stimulus (ARRA) funding
 WIA funding

e PELL grant

 Employer reimbursement
« City of Lima grant

e Other



Testing for Entry Into Program

Interested persons must reserve a seat for
any one of four orientations by contacting:

Kelli Anderson, ACCENT
419-999-0384
e Saturday, August 29
9:00 a.m. or 1:30 p.m.
 Monday, August 31
9:00 a.m. or 2:30 p.m.



Testing (cont’d)

* Process operator rep will give
expectations of jobs with these companies

e Overview of the program
 TABE testing on Math and Reading

e Valid ID and Social Security numbers
needed

 E-mail address required



Thank You

Contact
Doug Durliat
419-995-8353
durliat.d@rhodesstate.edu




