Community Stakeholder — Theme 2
Education and Training Committee Meeting
March 5, 2009

Members Present: Walt Kinsey, Tony Swygart, Alice Giesken, Jeff Ramey (guest), Paul Nardini, Karel
Oxley, Dave Hochstetler, John Nixon, Linda Kayser, Cheryl Troyer, Tony Geiger and Bill Leitch

Welcome: The meeting was held on March 4, 2009 from 4 — 5 p.m. in the Café Conference Room at
St. Rita’s Medical Center’s. Walt Kinsey welcomed commitiee members and new members were

introduced.

Tony Geiger, Paul Nardini and Walt Kinsey met prior agreed that a consolidation of the goals be
discussed at this meeting. Concluding results were:

Priority#1: Educate the public and law enforcement of issues.
Priority #2: Educate the public as to the court systems.
Priority #3: Community participation.

By narrowing the goals, we will have more direct and result driven committee. Talking Points
include:

e To have a City “Gatekeeper” appointed for news releases either by The Lima News, Radio,
Fox or NBC television, etc. so that a clear message of concerning questions could be
answered be of various media transmissions.

e Top questions and educational concerns could be bi-monthly or monthly as needed

e The Cincinnati Citizen Complaint Authority Form was distributed for discussion. At this time,
the committee felt we were not ready for this type of communication until we have further
developed our processes to meet Lima’s needs. We will need to intergrade the format with
other committee chairpersons.

The next scheduled Stakeholder meeting will be April 16, 2009 from 4 -5 p m. in the Café
Conference Room at St. Rita’s Medical Center.



