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Tough Job
Police Officers and Sheriffs are great! I have no clue how they handle so much
stress. They take a HUGE risk for our safety. I love the fact we can rely on our
officers. I know that by the looks of it what officers wear isn’t much but the badge
they wear is much more. It represents bravery, gratitude, seriousness, and respect.
Officers are made out to be the bad guy. No! If cops didn’t do what they did then
stepping out of your house would be dangerous. I know that not one of the officers
enjoy arresting people. They just realize that this is the best for my community. If
you think being a cop is easy try it yourself. You go through the training. You
arrest people; you put yourself at risk for people you don’t even know. I would
love to see that. To tell you the truth to be an officer you have to prepare not only
physically but mentally too. I know I set my dreams toward being a teacher or a
lawyer but maybe I will try to be a cop. This job is also tough on an officer’s
family also. Yes they are proud of the officer but everyone has their doubts like
maybe my family member will get badly injured. I believe that the officer’s family
relies on God and each other. People never look deep into what cops do. Well I
just did and boy am I glad I did. Now I appreciate them more than before. It’s
amazing how the teams of officers built themselves on such a strong rock.

By Christina Marie Taylor
Age 11, 6th grade
Lima City Schools
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Chief of Police
Dear Reader,
Welcome to the Lima Police Department’s 2012 Annual
Report. I appreciate the time you are taking to read about
our personnel’s efforts to serve the Lima community. I
hope you will find this report to be a good information
source. I would also like to encourage you to regularly
check out the Lima Police Department’s web page on the
City of Lima’s site at www.cityhall.lima.oh.us and to
follow us on Facebook and Twitter.
The year was a special one for the Lima
Police Department, as we celebrated our
125th birthday on May 1st of 2012. Many
efforts were made to commemorate this
milestone. One of the most memorable was
the celebration that took place at the Allen
County Museum on May 12th. This was a
very fun event that was open to everyone.
The Lima Police Department participated in two new
initiatives in 2012 as part of our on-going effort to better
communicate with the public we serve. One of the new
initiatives was the quarterly “Coffee with a Cop” events
sponsored by Lima-Allen County Neighborhoods in
Partnership.
The other involved partnering with the
Lima/Allen County Regional Transit Authority. The LPDRTA partnership provided opportunities for LPD officers to spend part of their
time riding on the RTA busses and to provide RTA
personnel with training on topics such as crime prevention.
Both of these initiatives have allowed new opportunities for
members of the Lima Police Department to meet and talk to
people within our community and to hear their concerns
related to crime and traffic problems within their
neighborhoods.
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Several major events occurred in 2012 which created an
unusual strain on the department’s limited resources. The
events included the series of bomb threats made against the
Lima City Schools, a major wind storm, the “Rally Crash” in
which dozens of people were injured and
two
presidential
campaign
visits
(including Vice-Presidential Candidate Paul Ryan and
President Barack Obama). Our personnel would have had a
very difficult meeting the challenges of these events if it were
not for the cooperation and assistance provided by numerous
other law enforcement agencies throughout Allen County.

February 8, 2012 was a very sad day for our community. That
was the day when Nicholle Coppler, who had been reported
missing since 1999, was found deceased. The missing person
investigation became a homicide investigation, which remains
open and active. The Lima Police Department is committed to
bringing appropriate charges against everyone responsible for her
tragic death.

Though the overall rate of UCR Part 1 crimes was down (2.2%) in 2012 as
compared to 2011, more needs to be done to reduce crime in Lima. The Lima
Police Department continues to encourage everyone in our community to work
with us in this effort. We need everyone to report suspicious activity and to be
willing to testify in court if they witness criminal activity. By working together we
can make Lima a much safer community in which to live, work or visit.
Sincerely,

Kevin J. Martin, CLEE
Chief of Police
Lima Police Department
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Patrol Services Major
The Patrol Services Major reports directly to the Chief of Police. He is
responsible for the day-to-day oversight of midlevel patrol supervision
in the areas of patrol, enforcement of laws, highlighting the Pinpoint
Policing Program, directing personnel functions and activities towards
working with the community to solve quality of life issues.

Investigative Services Major
The Investigative Services Major reports directly to the Chief of Police.
He is responsible for the oversight of investigative supervision in the
areas of detective investigations, search and secure crime scenes, collect
evidence and conduct witness(s) interviews. In addition, he oversees the
ProActive Crime Enforcement Unit (P.A.C.E.) in drug and internet
crime investigations.

Administrative Services Division Major
The Administrative Services Major reports directly to the Chief of
Police. He is responsible for the oversight of administrative supervision
in the areas of administrative operations. Operations include budget,
capital assets, building maintenance, technology, policies and
procedures, recruitment and training. In addition, the position oversees
the Safety City Program and Police Support Services.

Secretary to the Chief
The secretary to the Chief reports directly to the Chief of Police and
provides services for all personnel employed by the department. She
also handles payroll, accounts payable and other duties as assigned.
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ORGANIZATIONAL
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2012 Employee Roster
Gregory Adkins
James Baker
Cassandra Barrows
Donna Binkley
John Bishop
Matt Boss
Dustin Brotherwood
George Caldwell
Michael Carman
Zachary Carpenter
Timothy Clark
Patrick Coon
Angel Cortes
Kevin DeLong
Theresa Del Signore
Jessica Dersham
Rebecca DeVelbiss
Matthew Douglass
John Dunham
Johnny Elchert
Damon Engelman
Shane Fisher
Mark Frysinger
Jason Garlock
Nathaniel Garlock
Bryce Garman
David Gillispie
Anthony Gladen
Amy Glanemann
Marjorie Glenn
Charles Godfrey
Timothy Goedde
Andrew Green

Paul Guidera
Robert Hammell
Bobbie Hammon
Jesse Harrod
Nicholas Hart
Curtis Hile
Robert Hillard
Kimberly Holman
Ronald Holman
Shane Huber
Jeff Jacomet
G. Todd Jennings
Andrew Johnson
Scott Jones
Lori Keith
Philip Kleman
Randal Kohli
Trent Kunkleman
Genevieve Ladden
Deana Lauck
Cindi Leach
Beverly Leary
Brian Leary
Scott Leland
Zachary Leland
Mark Link
Roger Lybarger
Don Marik
Kevin Martin
Ronald Martin
Laura Mason
Eric Mericle
Kent Miller
Marion Moening

Aaron Montgomery
Tiffany Najmulski
Sean Neidemire
Richard Neu
Cory Noftz
Joseph Nolan
Melissa Page
Christopher Protsman
Shannon Pugh
Timothy Rader
Kelly Ricker
Jason Rhodes
Aaron Rode
Justin Schroeder
Lewis Sheperd, Sr.
Brian Snyder
Christopher Sprouse
Steven Stechschulte
Heather Stoodt
Robert Stoodt
Paula Strickler
H. Anthony Swygart
Billy Thompson
Randall Tigner
Frank Vaccaro
David Vastano
Jessica Vorhees
Christina Ward
Jason Warren
Ken Whitney
Debra Williams
Justine Wireman
Patricia Wogerman
Matthew Woodworth
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First Shift Patrol

First Shift provides officers for the hours of 7 a.m. to 3 p.m. for the City of Lima. During the
2012 calendar year, First Shift saw several sets of changes within its line officers and
supervision. Starting the year with twelve (12) patrol officers, two (2) sergeants, and a
lieutenant, three (3) rotating probationary officers were also part of the shift for a short time.
Our long-time lieutenant, Lt. Matt Albright left the shift at the beginning of February, officially
retiring in May. The shift was supervised by three (3) sergeants until the promotion and transfer
of Lt. Pat Coon in May. Sgt. Garlock remained on the shift, while Officer Hart was promoted to
Sergeant and temporarily assigned to the shift along with his K-9 Bailey. Officer Dave Gillispie
was promoted to the position of sergeant and was assigned to the shift during his training time
and to help fill the shift’s manning for patrol officers. The shift ended the year with eleven (11)
patrol officers assigned to it in addition to supervision.
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In addition to officers working on various issues over the entire city, they worked on issues
related to pin-point policing, school safety, noise abatement, prostitution, burglaries, and traffic
issues related to crashes and other safety concerns. First Shift oversaw and worked major events
throughout the year including The Star Spangled Spectacular, parades through the city, various
walks, runs, and demonstrations. Sgt Garlock attended Crisis Negotiation and Accountability
Principals training, while Sgt Hart attended NAPCH Police K-9 Training.
First Shift handled 12,929 calls for service. Of those calls for service, 2,069 offense reports, 444
crash reports, and 1255 citations were generated. There were 958 adult arrests and 162 juvenile
arrests.
Throughout the year, First Shift Officers were honored with commendations for performance of
duties for the City of Lima:
On March 15, 2012, Officers Goedde and Rader responded to an infant not breathing. Officer
Goedde performed CPR until Officer Rader arrived to assist by doing rescue breathing. Their
actions saved the life of the infant.
On March 24, 2012, Officers Lauck, Thompson and Sgt.’s Hile and Garlock were commended
for their response to a sexual assault of a 90 year old victim. Their efforts located a possible
suspect and evidence for the conviction of the suspect.
On May 18, 2012, Officer Randy Kohli was assigned follow-up on an incident that was caught
on video, but had not been reported to law enforcement. This video had been uploaded to a
video sharing web-site. Officer Kohli located the scene of the offense, victims, and witnesses of
the offense resulting in the prosecution of those individuals involved in encouraging young
juveniles to assault others.
On June 29, 2012, Officer Guidera was working while the City of Lima received severe weather.
Officer Guidera was commended for his actions of professionalism and teamwork in response to
the aftermath of the storm.
On May 05, 2012, Officers Goedde and Lauck responded to a location of a suicidal person.
They located the person hanging in the basement. Officer Goedde removed the extension cord
from the person’s neck with the assistance of a retired LPD officer while Officer Lauck assisted
in getting medical personnel into the home. Their actions saved the life of the suicidal person.
On June 15, 2012, Communications Operator Cindy Leach was working in the Communications
Center. During her shift, a mass casualty crash in town square came in to the dispatch center to
the two (2) call takers. Dispatcher Leach handled an extremely large volume of calls not only
related to that incident but also the normal call load. During this, Dispatcher Leach had to
coordinate EMS, fire, and law enforcement response to that incident and incidents throughout the
city at the same time.
On August 04, 2012, Officer Tigner and his K9 partner, Rocky, responded to an armed robbery
in progress. The suspects were taken into custody due to the officers’ quick response and
coordinated work. Officer Tigner and Rocky performed an article search of the area for
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evidence. They located the weapons used in the commission of the crime, providing additional
crucial evidence for the case.
On September 12, 2012, officers responded to a pedestrian check in the 300 block of Calumet.
This response started with information obtained by Communications Operator Donna Binkley.
During the officers’ response, the call turned in to an armed burglary in progress. The city had
been experiencing a rash of burglaries occurring mainly throughout the daytime hours.
Responding officers were able to locate a group of juveniles who fled from them. Through a
coordinated effort of those responding, the teens were arrested and property was recovered. The
investigation culminated with the arrest of ten (10) people who were involved in numerous
burglaries. Those responding from First Shift were Sgt. Garlock, Officers Frysinger, Elchert,
Goedde, Thompson, Lauck, and Mericle. These officers were assisted by officers from 2nd and
3rd Shift, who were working a special detail related to the burglaries.
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Second Shift Patrol

During 2012, second shift experienced several personnel changes. Officer Guidera transferred to
first shift and Officer Lybarger completed his probation and was assigned to second shift.
Sergeant Sprouse and Sergeant Gillispie were assigned to second shift and Sergeant Hile
transferred to third shift. Lieutenant Holman was promoted and took command of second shift
with Lieutenant Coon transferring to first shift. Second shift also had two new communications
operators assigned to the shift. There were also several probationary officers rotating through the
shift as well.
Officers attended numerous trainings including but not limited to First Aid & CPR, Taser,
Protecting Our Children, SWAT officer, Rappelling instructor and others.
Officers conducted a traffic stop and through the use of good tactics recovering 13 pounds of
marijuana with an estimated street value of $ 26,000.
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Throughout the year, Second Shift Officers were honored with commendations for performance
of duties for the City of Lima:
Officers Caldwell and Montgomery were commended for their actions on February 12, 2012.
Officers were sent to 419 Ewing in reference to a burglary in progress. Upon their approach, they
located two subjects at the residence. One subject fled on foot but was caught by officers. During
the struggle, the subject attempted to gain control of Officer Montgomery’s firearm. The subject
was subdued and placed under arrest. He later admitted at the hospital he was under the influence
of numerous Oxycodone and he had been on the run for 4 to 5 years for two parole violations
through Auglaize County. He was also in possession of numerous Oxycodone pills.
Officers Glanemann and Brotherwood were commended for their actions on March 7, 2012.
Officers were on patrol in the 300 block of South Pine Street. They smelled an odor from
marijuana and were able to determine it was coming from 396 South Pine. They stopped and
made contact with the residents and then contacted the West Central Ohio Crime Task Force. A
search warrant was obtained and the officers found a large and elaborate indoor marijuana grow
operation, and three firearms. They recovered 37.1 lbs of marijuana with a total street value of
$74,360,
Officers Caldwell and Huber were commended for their actions on June 21, 2012. The officers
received a call of a woman who had been assaulted and kidnapped and then sexually assaulted.
Officer Caldwell located the victim and gave a detailed description of the suspect. Officer Huber,
who was in the area, located the suspect and took him into custody, taking a dangerous felon off
the streets,
Second shift officers received a commendation for their response to a traffic crash that occurred
on June 15, 2012, where approximately 100 people had gathered for the “Rally in the Square.” A
vehicle had driven into the crowd and there were approximately 30 people injured, some
seriously. Second shift officers responded to the scene and maintained professionalism during
this mass casualty incident.
Second shift officers and communications operators were commended for their actions on
Friday, June 29, 2012 when at approximately 4:00 P.M. a severe storm hit Lima, Allen County,
surrounding counties and most of the state of Ohio. During the storm LPD and the Municipal
Court lost power. The MARCS radio systems were not working properly and cell phones were
overloaded.
The communication operators and officers operated with the utmost of
professionalism keeping in mind the safety of themselves as well as the citizens of Lima. Each
officer voluntarily helped each other to clear calls quickly and maintain safety.
Second shift recognized there was a continuing problem regarding the ongoing war on drugs.
Officers targeted known drug houses, making vehicle and pedestrian stops of people leaving
these places. Officers also targeted known and suspected drug dealers.
In 2011 a survey had been conducted in the Madison / Albert area that confirmed the police
department’s suspicion that the problems in the area were primarily the result of violence related
to teenagers. These results were utilized in 2012 to deliver service to the area which focuses on
improving the quality of life for the residents.
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Third Shift Patrol

During the year, Third Shift worked with a reduction in
personnel due to retirements, reassignments, injuries and
military deployments. There were new hires toward the
end of the year which increased man power, once their
training period was completed. Sergeant Andy Green
and Officer Damon Engelman returned to the shift
during the fall of the year after completing their
deployment in Afghanistan where they proudly served
The United States of America.
Third Shift experienced changes in personnel during
the year including the shift lieutenant. In April of
2012, Lieutenant Angel Cortes was promoted to the rank
of Major and placed in charge of the Administrative Services
Division. Sergeant Brian Leary was promoted to the rank of Lieutenant and

Officer Damon Engleman and
Sergeant Andy Green
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assigned as Third Shift Commander. Officer Frank Vaccaro transferred to First Shift patrol.
Probationary employees rotated through the shift during their training period.
Officers attended numerous trainings throughout the year including but not limited to Firearms
Training, Use of Force and Self Defense Tactics, Arrest & Search and Seizure, Taser Training
and Firearms Amorer Training.
Third Shift is comprised of mostly seasoned officers, who not only have experience, but are also
trained in many specialty areas. Many of the officers are either current or former S.W.A.T.
members. We have current and former members of H.N.T. and a member of the Bomb Squad on
the shift. There are several members of the Bike Team on shift. Sergeant Rob Hillard is a
former S.W.A.T. member and has experience as a Detective Sergeant. Sergeant Curt Hile is the
Defensive Driving Instructor for the police department. Sergeant Nick Hart is a K-9 Trainer and
Handler and was a member of the Crash Investigative Team. Lieutenant Brian Leary is a former
member of the P.A.C.E. Unit and West Central Ohio Crime Task Force and was previously
assigned to the U.S. Marshall’s Violent Fugitive Task Force.
During the year Third Shift Patrol handled 11,940 Calls for Service which resulted in:
Adult Arrests
2,518
Juvenile Arrests
251
Citations
1,557
Crash Investigations
119
The shift adapted the Pinpoint Policing philosophy and worked hard by deploying officers in
problem areas and taking a proactive approach on crime and quality of life issues. There were
special operations conducted throughout the year including those targeting juvenile curfew and
crimes. Special operations were also conducted by placing officers in plain cars, targeting areas
ravaged by residential burglaries and car break-ins.
These operations, along with the
commitment of hard working officers dedicated to their job, resulted in numerous arrests.
Throughout the year, Third Shift Officers were honored with commendations for performance of
duties for the City of Lima:
April 2012 - Officers Mark Link, Scott Jones, Jesse Harrod, Kelly Ricker and Nate Garlock were
commended for their actions during a string of robberies committed within a short period of time
during the course of one evening. The robberies all occurred in the area of Market and Metcalf
Streets by a group of three suspects. The officers realized through their initial investigation that
the suspects had visited the gas station at the corner of Metcalf and Market. They made contact
with management and were able to review the store surveillance video. The officers were able to
identify two of the three suspects and were aware of a residence frequented by the suspects.
They responded to the residence and subsequent to their investigation, a search warrant was
obtained for the residence. Pursuant to the warrant, stolen property from the robberies was
recovered and arrests were made.
May 2012 - Officers Ron Martin, Scott Jones, Jesse Harrod and Nate Garlock were commended
for their actions in reference to the thwarting of a marijuana grow operation. They were assigned
to Pinpoint Policing and were in the 600 block of West Elm Street. Their pro-active actions
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resulted in an investigation which led them to a residence with an elaborate marijuana cultivation
operation. A search warrant was obtained and as a result officers recovered a large sum of cash
and approximately 38 pounds of marijuana. Two persons were arrested on felony charges.
June 2012 - Sergeant Rob Hillard along with Officers Matt Douglass, Ron Martin, Jesse Harrod
and Roger Lybarger were commended for their actions during a burglary in progress call.
Sergeant Hillard directed a tactical and coordinated approach to the scene. The officers were
able to apprehend one of the suspects after a brief foot pursuit. A subsequent investigation by
the officers led to the arrest of other suspects and the recovery of stolen property.
July 2012 - Sergeant Rob Hillard and Officer Nate Garlock were commended for their actions
during a burglary in progress. Sergeant Hillard was on routine patrol in the 200 block of North
Metcalf when he observed a business being broken into. He was able to stop a vehicle related to
the incident and radioed to responding units of another suspect running from the scene. Officer
Garlock was in the area and became engaged in a foot pursuit and ultimately apprehended the
suspect.
August 2012 - Sergeant Curt Hile along with Officers Mark Link and Trent Kunkleman were
commended for their actions while responding to a home invasion where the suspects were
armed with firearms. The suspects fled the scene as officers were arriving. The officers having
knowledge the suspects were armed, gave chase into the darkness without regard for their own
safety in an effort to protect the citizens of Lima. Fortunately the suspects discarded their
weapons and were apprehended a short distance from the scene of the crime. The suspects’
weapons, an assault rifle and handgun, were also recovered.
September 2012 - Officer Nate Garlock was commended for his actions in response to a burglary
in progress during day shift hours. Officer Garlock worked over during day shift hours after
completing his regular shift from 11:00 PM thru 7:00 AM. During the day shift hours he
responded to a burglary in progress where four suspects attempted to flee upon officers’ arrival.
The suspects were apprehended and a handgun was recovered. The follow up investigation
resulted in the solving of 30 burglaries and taking 10 persons in custody.
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2012 Calls for Service
Calls for Service are generated when a phone call is placed to the police department,
911 or an officer observes the offense and dispatch creates a call number to be
associated with the event. This list is for the City of Lima. Not all calls for service
generate an incident report or any subsequent paperwork.
911 HANG UPS
ABANDONED VEHICLES
ACCIDENTS/INJURY
ACCIDENTS/PROPERTY
DAMAGE
AMBULANCE RUNS
ANIMAL BITE/
DOG AT LARGE
ARMED ROBBERY
ASSAULT REPORT
AUTO THEFT
B & E IN PROGRESS
BIKE PATROL
BOMB THREAT
BREAKING AND ENTERING
BURLARY/FIRE/
ROBBERY ALARM
CIVIL COMPLAINT
CODE ENFORCEMENT
DECEASED PERSON
DESTRUCTION OF
PROPERTY IN PROGRESS
DESTRUCTION
OF PROPERTY
DISPUTES
DOG FIGHTS
DOMESTIC VIOLENCE
IN PROGRESS
DOMESTIC VIOLENCE
SUSPECT PRESENT
DOMESTIC VIOLENCE
DRUG COMPLAINT
DRUG RAID
DWI/DUI DRIVER
FIGHT IN PROGRESS
FIRE
FOOT PATROL
FOUND PROPERTY
GRAFITTI

609
8
260
1019
2562
457
36
679
117
237
102
13
822
2024
2315
15
26
38
860
755
7
323
266
402
210
28
178
1635
345
1913
342
24

HARASSMENT
HIT SKIP ACCIDENT
INTOXICATED PERSON
INVESTIGATE VEHICLE
JUVENILE
LOUD NOISE/MUSIC/PARTY
MENTAL
MISSING PERSON
NEIGHBORHOOD/BLOCK
WATCH MEETING
OBSERVED INVESTIGATE
VEHICLE
OBSERVED ANIMAL
COMPLAINT
OPEN DOOR/BUILDING
PEDESTRIAN CHECK
PROWLER
ROBBERY
SCHOOL BUS COMPLAINTS
SEX OFFENSE
SEX OFFENSE IN PROGRESS
SHOOTING/STABBING
AT HOSPITAL
SHOOTING
SHOPLIFTER
SHOPLIFTER
CAUSING PROBLEMS
SHOTS FIRED
SPECIAL DUTY
STABBING
STAND BY REQUEST
THEFT/LARCENY
THEFT/LARCENCY
IN PROGRESS
TRAFFIC STOPS
VIOLENT MENTAL
WARRANT SERVICE

1780
431
436
2104
1067
877
487
319
80
1034
10
202
2403
226
52
17
165
3
9
33
177
14
386
3680
26
570
1613
41
5040
6
1520
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Calls for Service by Precinct/Shift 2012
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UCR Part I
Comparison

Homicide
Rape
Robbery
Assault
Burglary
Larceny
MV Theft
TOTAL

2011

2012

% of
Change

1
47
94
1535
782
1356
118
3933

6
47
97
1620
617
1381
78
3846

500.00%
0.00%
3.19%
5.54%
-21.10%
1.84%
-33.90%
-2.21%

1800
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1620

Note: Assaults include simple assault and domestic violence reports.
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Calls for Service by Ward 2012
3834

4206
2217
1st

8399

2nd
3rd
4th
5th
11942

6th
7th

9131
2687

Calls for Service by Ward 2012
9.04%

9.92%
1st
5.23%

2nd

19.80%

3rd
28.15%

4th
5th
6th
7th

21.53%
6.33%

Note: Total will not equal all Calls for Service for 2012. Some calls occur outside ward
boundaries or are handled by the Lima Fire Department.
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Incidents with Juvenile Suspects Comparison
300
250

200
2011

150

2012

100

50
0

Incidents with Juvenile Suspects
Rape Offenses
Robbery Offenses
Aggravated Assaults
Simple Assaults
Burglary Offenses
Theft Offenses
Auto Theft Offenses
Weapon Offenses

2011
6
31
47
207
65
80
2
16

2012
15
20
51
248
42
82
7
13
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Communications

Communications Operators are the heartbeat of the Lima Police Department. They dispatch all
police, fire, and EMS, as well as answering all incoming telephone lines, both emergency (9-1-1)
and non-emergency calls. They must multi-task and prioritize quickly when handling their
responsibilities. Calls are entered and dispatched via Computer-Aided Dispatch, or CAD, which
simplifies data entry and allows calls to be dispatched quickly with pertinent information.
The Lima Police Department Communications Center is staffed 24 hours a day, seven days a
week. Two (2) Communication Operators are on duty during each shift. During 2012, one
additional communications operator was hired, bringing the total personnel up to nine (9).
Authorized strength is twelve (12), however, due to budget constraints the additional positions
have not been filled for several years.
During 2012, each Communications Operator answered on average over 1,000 incoming phone
calls and over 200 911 calls weekly. Of these calls, 42,394 became calls for service including
330 fire calls and 2,516 ambulance requests. This number does not include ambulance requests
that were dispatched to Lima’s two private ambulance companies. The remaining 39,548 calls
required a police response. Communications Operators also enter reports into the LPD in-house
records computer system as time permits. During 2012, officers wrote 7,846 reports.
Communications Operators are certified to operate the LEADS / NCIC systems. They make
entries of qualified items, i.e. runaway/missing persons, stolen items and vehicles, and wanted
criminals. In addition, they run vehicle registrations and driver’s license checks at the officer’s
request.
All Communications Operators have attended training to be certified as Emergency Medical
Dispatchers and they maintain certification by completing annual continuing education.
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Underwater Search and Recovery Unit

The
Lima
Police
Department’s
Underwater Search and Recovery Unit
(Dive Team) continued to be a conjoined
multi-jurisdictional team with the Allen
County Sheriff’s Department and its subjurisdictional units.
The Lima Police Department supplies two (2) officers for this team, one diver and one surface
support. Lt. Coon and Officer Thompson continued to be the LPD’s team personnel for this
team.
The team trained throughout the year at various bodies of water within Lima, Allen County, and
various other communities in northwest Ohio. The team trained in all weather and water
conditions during this time. The team trained on locating/recovering items of various sizes and
shapes as well as the safe removal of these items from the environment they are located in.
For the 2012 year, the team was called out one (1) time related to flooding in and around
Bluffton, Ohio. The team was also called upon five (5) times for evidence searches and recovery
in Lima and Allen County as well as Auglaize and Van Wert counties.
Team members continued to volunteer their services for local agencies/organizations who were
involved in water related activities. They provided safety personnel for swimming and canoeing
events as well as demonstrations for D.A.R.E., Boy Scouts, Girl Scouts, Citizens Academy, and
local fire departments.
The team and its members continue to strive in its efforts at creating and maintaining the premier
Underwater Search and Recovery Unit within northwest Ohio for the safety and betterment of
the people of Lima, Allen County, and Northwest Ohio.
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K9 Unit

The Lima Police Department K9 Unit was comprised of three (3) teams for the 2012 calendar
year. This allowed for one team per shift, giving the department the possibility of 24 hour K9
coverage within the city.
During 2012, the K9 unit deployed 305 times. Deployments were actual events in which the K9
team worked together outside of the patrol unit. These deployments included call outs by the
ACSO, OSP and Shawnee Township. The unit participated in multi-jurisdictional operations
including narcotic sniffs at Celina, Wapakoneta, St. Marys, Elida, Lima Central Catholic, Lima
City Schools, Coldwater and Jackson Center.
The K9 unit was responsible for the seizure of approximately $20,000.00 in narcotics and
currency associated with narcotics. The number is approximate due to not knowing the exact
values of narcotics or cash finds associated with some outside agency activities.
Of the 305 deployments, LPD K9 units were responsible for approximately 170 arrests. The
number is approximate due to not knowing the exact number of people charged based on
narcotics or currency finds associated with some outside agency activities.
Members of the K9 unit participated in the federally mandated 16 hours of training per month.
The yearly federal mandate for training in one year for three K9 teams is a total of 576 hours.
The LPD K9 consisting of three teams participated in 802 hours of training. The difference of
226 hours was completed outside of normal work hours.
The K9 unit made several appearances for demonstrations and public interaction. The
appearances included National Night Out and Marimor’s Parade. Demonstrations were
conducted at Elida Elementary for the Boy Scouts of America and several occasions at local
churches
and
athletic
events.
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Special Weapons and Tactics Unit (SWAT)
The Lima Police Department’s Special
Weapons and Tactics team had a
productive and busy 2012. The team
successfully conducted 32 search
warrants. The team also resolved two
(2) hostage barricade situations in
conjunction
with
the
Hostage
Negotiation Team. Team members also
assisted in day to day patrol operations
providing their training and expertise to
assist with high risk calls for service.
A number of personnel changes took place in 2012 to include Sergeant Holman’s promotion to
Lieutenant and team commander, Officer Gillispie’s promotion to Sergeant and the return of
Sergeant Green from an extended military obligation. Sgt. Godfrey resigned from his position as
team Sergeant to focus more time on his assignment with the West Central Ohio Crime Task
Force. The team welcomed Officer Montgomery as its newest member.
The team participated in more than one thousand collective hours of training in 2012. This
included one (1) member who attended SWAT Management School from the National Tactical
Officer’s Association.
The acquisition and revitalization of equipment was an ongoing project during 2012. Defense
Reutilization and Marketing Services (DRMO) was heavily utilized to increase the operational
effectiveness of the team at no cost to the City of Lima. Items such as cold weather clothing,
field medical kits, communications equipment, weapons lighting and parts for the team’s
armored rescue vehicle were acquired at an estimated savings of $50,000.
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LPD Bike Team
Though over 30 current members of the LPD are certified as bike officers, manpower shortages
and call load kept officers off of their bicycles and in cruisers to answer calls for service. In
addition, several of the current certified bike officers have been promoted or are in positions that
do not allow for regular use of a bicycle, such as Detectives, Identification officers, and Juvenile
Investigators.
The bike team has three (3) certified Instructors. Sgt. Andy Green, Sgt. Dave Gillispie, and Det.
Todd Jennings are all certified by the International Police Mountain Bike Association. They are
able to teach in-house training to current bike members as well as teach students from around the
world. During 2012, the team conducted a 40 hour bike school. Three (3) new members were
added to the team during this school
.
As part of the Police Cyclist Course, students learn more than just bicycle riding skills. They
learn to incorporate skills they already have as police officers into police cycling. Some of the
topics include: emergency vehicle operations for bike officers with patrol procedures, tactics,
night operations, basic maintenance, and more. Designed to enable officers to concentrate on
their duties, not their riding, the Police Cyclist Course is centered on skill development for
braking, dynamic mounts and dismounts, curb/stair ascents and descents, obstacle avoidance,
and slow speed and balance. Other topics include basic fitness and nutrition, clothing and
personal
protective
equipment,
and equipment selection.
Part of the course also
includes
firearms training for bike
officers.
Through
lectures,
skill
stations,
and scenarios, officers learn
ways
to
maximize their effectiveness
within the
community.
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Bike officers were used for special operations in 2012, such as the Star Spangled Spectacular, the
Farmers Market, and Square Fair, as well as several parades throughout the year.

In September 2012, command of the
Bike team was transferred from Sgt.
Paula Strickler to Sgt. Andy Green
due to Sgt. Strickler transferring
from Patrol Services to Investigative
Services.
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Investigative Services

There were 841 felony cases assigned for follow up investigation including an increase in
homicides from one (1) in 2011 to six (6) homicides during this reporting period. In addition to
their regular duties, the detectives assisted in the police department hiring process by conducting
background investigations and truth verification (CVSA) examinations.

Long time detectives Don Marik and Phil Kleman
retired and Sean Neidemire and Andy Johnson were
promoted to take their place. Sergeant Strickler
became the permanent Detective Sergeant.
All detectives received training in Human
Trafficking and Human Trafficking Awareness. The
two new detectives received training in Core
Criminal Investigations, Intermediate Criminal
Investigations, Death Investigations, Sexual
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Assault Investigations, and Interviewing.
Detective Stechschulte received a Merit Award in reference to solving a rape of a 90 year old
victim, a burglary of a business and recovering their stolen property and assisting in the arrest
and investigation of four juveniles that had committed at least 30 burglaries.

Juvenile Bureau:
Juvenile Officer Najmulski left Lima Police
Department in August of 2012 leaving only
Juvenile Officer Stoodt to finish the year. Officer
Stoodt was assigned 72 felony cases in addition to
responsibilities
associated
with
runaway,
misdemeanor physical abuse and neglect cases and
assisting the local schools.
Juvenile Officer Stoodt received training in Deviant Behaviors of Rapists. He was also
commended for assisting in the arrest and investigation of four juveniles that had committed at
least 30 burglaries

Identification Bureau:
The Identification Bureau is comprised of two (2)
Identification Officers. These officers handled a total
of 5298 property items. Property was reviewed,
researched, and collected for destruction or auction in
2012. In addition, they released 335 property items and
destroyed 1716 items.
The Identification Bureau assisted in more than 150
cases this year including the six (6) homicides.
The Identification Bureau utilizes the Automated Fingerprint Identification System (AFIS). The
AFIS instrument held a little more than 10,500 sets of inked prints at the end of 2012. The
officers are currently entering the inked impressions of subjects arrested who are not in the AFIS
computer along with latent prints taken from evidence or crime scenes. In addition, the officers
are assisting other agencies by entering their latent prints and their inked impressions into the
latent computer and making comparisons for them. The AFIS instrument continues to be a vital
tool as there were seven (7) cases solved by latent finger prints and six (6) cases solved by latent
palm prints.
A new 3M Cogent’s Automated Fingerprint and Palm Print Identification System was purchased
in 2012. It is a multifactor, scalable, and customizable software package that allows you to
perform a wide range of tasks for processing, editing, searching, retrieving, and storing
fingerprint images and subject records. The CAFIS system was installed but was not
operational at the end of 2012.
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In 2012, the LiveScan system was installed and was put into service.
Identification Officer Adkins received training in Basic Crime Scene Investigation and Crime
Scene School. Identification Officer Carman received training in Evidence Room Management,
Marijuana Identification, Bloodstain Evidence, Crime Scene - Phase I and II PACT, Basic Crime
Scene Investigation and Non-Fatal Strangulation.
Identification Officer Ken Whitney retired in 2012 after serving since March
1990. Ken was appointed as an officer in 1977 and then worked as a
Juvenile Officer until his promotion.

Computer Forensics
Investigator Kevin Delong left the computer forensic unit in early July. Prior
to him leaving, there were 113 cases entered into the lab. The majority of the
cases were related to child pornography. Investigator Delong was also
instrumental in helping solve repeated bomb threats against our local schools.

WEST CENTRAL OHIO CRIME TASK FORCE 2012
YEAR END REPORT
The Lima Police Department started 2012 with a supervisor and three investigators assigned to
the West Central Ohio Crime Task Force (Task Force). They were all promoted and were reassigned to different positions within the Lima Police Department.
Sgt. Leary was promoted to lieutenant. Lt. Leary was a supervisor in the Investigative Bureau
for eight years. He supervised the Pro-Active Crime Enforcement (P.A.C.E.) Unit, the Detective
Bureau and the Task Force. Lt. Leary is currently assigned to Third Shift.
Investigator Johnson was promoted to detective and was re-assigned to the Detective Bureau.
Detective Johnson was a drug investigator in the P.A.C.E. Unit and the Task Force for ten years.
Investigator Gillispie was promoted to sergeant. Sgt. Gillispie was an investigator in the
P.A.C.E. Unit and the Task Force for six years. Sgt. Gillispie also worked part time with the
F.B.I. in the Northwest Ohio Violent Crimes Against Children Task Force. Sgt. Gillispie is
currently assigned to Second Shift. He continues to work part time with the F.B.I. Task Force.
Investigator Neidemire was promoted to detective and was re-assigned to the Detective Bureau.
Detective Neidemire was a drug investigator in the Task Force for two years.
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Sgt. Godfrey and Officer Deanna Lauck were re-assigned from the Patrol Division to the Task
Force. Officer Lauck was a patrol officer on First Shift and Sgt. Godfrey was a sergeant on third
shift prior to being re-assigned. Officer Lauck had prior investigative experience from being a
juvenile investigator and Sgt. Godfrey had prior investigative experience from being a drug
investigator.

The Task Force investigates drug related crimes in Allen, Van Wert and Paulding Counties. The
Allen County Sheriff’s Office provides a supervisor, two full time investigators, and one part
time investigator. The Delphos Police Department and the Van Wert Sheriff’s Office each
provide an investigator. The Shawnee Township Police Department provided a full time
investigator for part of the year but had to reduce his time to one day a week.
The Task Force investigated 631 cases and served 86 search warrants during 2012. Of these, 401
cases and 55 of the search warrants were in the City of Lima. Weapons, cocaine, marijuana,
heroin, prescription medications, K-2 and bath salts were confiscated pursuant to the warrants.
A total of $65,763.86 in cash was seized, 4 vehicles were forfeited and 56 firearms were taken
off the street.
The Task Force worked alongside the schools, churches and other civic organizations and gave
19 drug presentations to these groups throughout the year.
The Task Force conducted numerous felony investigations in assistance with the U.S. Marshalls
and the F.B.I. The Task Force also worked in conjunction with Allen County Children Services
in an effort to remove children from dangerous environments.
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Administrative Services Division

The Administrative Services Division provides administrative and support services necessary to
ensure the effective and efficient delivery of police services. This mission is accomplished by
the hardworking, dedicated individuals within this division.
Administrative Services operated with nine (9) employees and two (2) staff supervisors. The
positions in 2012 included the following: Major, Sergeant, School Safety Officer, Technology
Coordinator, Part Time Account Clerk, Maintenance/Parking Meter, Vehicle Enforcement
Officer, one full time and two part time Record Clerks and one part time Community Service
Aide.
The scope of the Division includes:
o Budget Administration
o Training
o Grant Management
o Computer Support
o Records Management
o Crime Prevention
o Crime Statistics
o School/Child Safety
o Equipment Acquisition
o Vehicle Enforcement (Impounds, junk/abandoned)
o Hiring
o Annual Report
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Budget
Administrative Services oversees the expense budget. We work diligently to manage and utilize
those funds. In 2012, we came in under budget by 1.69%.

Personnel
Administrative Services oversees the hiring and retirement of personnel
throughout the year. In 2012, we saw the retirement of Major Richard L.
Shade. Due to Major Shade’s retirement, a civil service assessment was
given and Lt. Angel Cortes was promoted to Major. Lieutenant Matt
Albright and Detective Phil Kleman along with Detective Don Marik and
Identification Officer Ken Whitney also retired. Consequently, other tests
were given to fill the vacant positions created by the promotion. Filling
the vacancies were Sgt. Brian Leary promoted to the position of
Lieutenant, Sergeant Ron Holman promoted to the position of Lieutenant, Patrolman Nick
Hart promoted to Sergeant, and Patrolman Dave Gillispie promoted to Sergeant. Officer
Andy Johnson and Officer Sean Neidemire were promoted to the position of Detective.
Additionally, Investigator Kevin Delong left for a career in the private sector and Juvenile
Officer Tiffany Najmulski accepted a position with BCI&I.

Personnel hired during the year were Officers Matt Boss, Bryce Garman, Cory Noftz and
Jason Rhodes, along with Communication Operator Marion Moening and Records Clerk
Chris Ward.
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Capital
The Lima Police Department received capital funds for
the purchase of two police cruisers. Through creative
grant management, the Lima Police Department was able
to secure funding for Cogent fingerprinting equipment,
building cameras and DVR, supplies and monies for
special operations/programs resulting in over $75,000 the
general fund did not have to support.

Records
TheRecords Bureau is responsible for data entry of incident reports and providing record checks
for various organizations (i.e., Children Service, YMCA, etc.) They process court notices for
officers as well as process warrants, summons and temporary protection orders. Report requests
come from a vast area of requestors, but most frequently from insurance companies wanting
accident reports to process claims. One of the growing jobs handled by the records bureau is the
downloading of digital videos from the cruisers. This evidence has become a staple in the
prosecution of crimes. The overall workload of the record bureau was up by 3.5% over 2011.
Business hours for public walk-in are Tuesday and Thursday from 8 a.m. until 5 p.m. Email
requests can be made at LPDRecords@cityhall.lima.oh.us. A response will be made within 72
business hours.

2012 Records Bureau Activity
Report
Requests
7,295

Record
Checks

Court
Notices

7,867

8,089

Warrant,
Summons,
TPOs
2,491

Audio/
Video

Totals

1547

27,289
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Police Support Services Program

The Police Support Services Program continued in 2012 to provide low cost crime prevention
education and techniques to Lima residents. The general duties associated with this goal include
home and commercial security surveys, crime prevention presentations, graffiti abatement, and
administrative duties. During 2012, this unit was staffed by three (3) part-time Community
Service Aides (CSA) and was overseen by Sergeant Beverly Leary.
The CSA’s contacted 58 community members who had experienced theft or a break in and
offered each a home security survey. Ten residents accepted the offer. After each assessment,
the victim was given low cost prevention techniques to help protect their property. Security
surveys were also offered to seventeen businesses. The CSA’s also coordinated with the
Regional Transit Authority to train employees on safety and security issues.
One hundred crime prevention presentations were conducted in 2012. The presentations ranged
from personal safety to school zone safety. The CSA’s worked with Bradfield Center, Lima
parks program, UMADOP, and Future Church giving presentations to the children on a number
of different safety topics related to their daily activities. The children created posters for “10
Seconds for Safety”, to increase awareness of safety in the school zone. These posters were
displayed during open houses at the elementary schools in Lima.
The Crime Prevention Unit attended Coffee with A Cop each
quarter at the different McDonalds locations. They also
partnered with McDonald’s to give safety talks with the
children on Tuesday nights “Happy Meal Nights” where the
children were encouraged to share safety tips and to color
pages about the topic.
CSA’s continued working with the local apartment managers
to provide crime prevention presentations to the tenants
regarding issues brought to the attention of the managers. The presentations were focused
primarily on senior safety.
In 2012, graffiti was abated at 48 different locations. Lima/Allen
County Neighborhoods in Partnership (LACNIP) assisted in removing
graffiti by painting over the words and symbols. The CSA’s also
scheduled ride alongs and internships for the department with 53
persons participating in this activity.
The activities and presentations that the CSA’s have done have
impacted the lives of well over 1500 adults and children.
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LPD/Optimist Safety City
For 34 years the Lima
Police Department and the
Lima Noon Optimist Club
have been in a unique
partnership
within
the
Lima/Allen
County
community. In 2012, the
Lima Noon Optimist Club

took over all facility and program operating costs of Safety City. Without this tremendous
financial assistance from the Club, it would have been difficult to maintain the current service
levels that Safety City provides. As has been acknowledged adamantly over the years, this
partnership is a prime example of what a community partnership between a public service
agency and private citizens can accomplish.
2012 also brought about the addition of another community partner in the Summer Safety City
Academy: the Lima City Schools. In this partnership, the Summer Safety City Academy is now
eligible to be counted toward State Drug Prevention Grant monies, which helps to pay for a
portion of the annual LPD’s assigned Safety City Officer. Also the reestablishment of the
D.A.R.E. Program was instituted by the LPD, which makes all children’s programs under the
Safety City umbrella, containing drug prevention components.
In 2012, even though the Safety City Fall field trips were suspended due to the reestablishment
of the D.A.R.E. Program in the Lima City Schools which was added under the Safety City
duties, the LPD/Optimist Safety City still had service contacts with over 5,000 children through
LPD/Optimist Safety City. This was accomplished through Spring Safety City field trips, the
LPD/Optimist Safety City Summer Academy, school events, school and community safety
presentations, and D.A.R.E. & radKIDS training in the schools in the City of Lima.
As has been the case for over 34 years, there is still no cost for children and their family to take
advantage of LPD/Optimist Safety City programs. This is done through the generosity of the
Lima Noon Optimist Club and their community supporters. The LPD/Optimist Safety City is
directed by LPD Officer Dave Vastano, who has been the Director of the LPD/Optimist Safety
City for over 12 years, as one of his assigned duties as School Safety Officer for the LPD.
Officer Dave’s wife Deb continued to volunteer numerous hours through Safety City, and holds
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national certifications as a radKIDS and RAD Women’s Self-Defense Instructor, which allows
Deb to co-instruct classes with Officer Dave, which in many cases due to student numbers,
requires two certified Instructors.

Also the Summer Safety City Academy, which averages
around 450 children through the summer over several
weeks, could not be done without the volunteer help of
around 60 volunteer Safety Pal Youth Mentors each
summer. A select number of the Safety Pal Youth Mentors
go on to become Safety City Supervisors upon entering high
school, while a very select one or two young people attains
the highest volunteer position as Instructor Assistants.

radKIDS Personal Empowerment Child Safety Education Program

only

The
radKIDS
(Resisting
Aggression
Defensively)
Program that’s used in all of the
LPD/Optimist Safety City’s
child safety training services;
continues to be an extremely
popular safety program in the
Lima/Allen County area. The
LPD/Optimist Safety City is the
provider of radKIDS training in

the region.
This state-of-the-art advanced child safety training allows all safety subjects to be hands-on, and
involves the children through repetitive drills, which greatly enhances retention of a child’s skills
and knowledge in a vast array of safety subjects. A significant amount of training time is spent
on Verbal/Physical Resistance Techniques to give the children the knowledge and skills to
thwart a potential child abductor. Officer Dave Vastano and his wife Deb Vastano are both
nationally certified radKIDS Instructors. The radKIDS Program falls right in line with, and is the
perfect match for the Lima Police Department and the Optimist Safety City’s training
philosophy:
Tell me and I’ll forget. / Show me and I may remember. / Involve me and I will understand!

D.A.R.E. (Drug Abuse Resistance Education)
The D.A.R.E. Program was reestablished in the Lima City Schools by LPD in the fall of 2012,
after being dormant for the past 5 years due to budget and manpower issues. Officer Dave took
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on the added responsibility for D.A.R.E. through adjustments to Safety City programming, and
was recertified as a D.A.R.E. Instructor, after being absent from D.A.R.E. instruction since 1999.
The D.A.R.E. Program is also now included in all Safety City areas of programming in
conjunction with the radKIDS Program.
D.A.R.E. provides students with the skills necessary to recognize and resist pressures to
experiment with drugs. Lessons emphasize self-esteem, decision making, interpersonal
communication skills, consequences of drug abuse, conflict resolution, and positive alternatives
to substance abuse.

LPD/Optimist Safety City Renovation Project
During the spring of 2012, the Safety City Renovation Project began grounds preparation work
by adding storm water runoff tile, which will go into a retention pond for excess storm water
throughout the Safety City grounds. Also, a number of old unsafe cottonwood trees were cleared
throughout the grounds, to enhance the safety of children from the possibility of fallen branches
during higher wind days. The Army Reserve Engineers began construction of a large storage
building during the spring on some weekends when available, with plans for the storage building
to be completed in early 2013.
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Preparations were also being made for extensive electrical work throughout the complex during
the fall of 2012, and the following building constructions were also started during the fall, along
with a running track, that’s called a Drill on the Fly Course, for various drills under the radKIDS
Program:






St. Luke’s Lutheran Church
Tuttle Construction
Lima Memorial Hospital
Kewpee
Lima City Schools

There is a number of other Safety City Investors that have secured their building lot in the new
Safety City, as well as a number of other training area improvements in line, such as a full size
2000 sq. ft. house for fire and home safety training, called the Survive Alive House. The Survive
Alive House is planned to be started in 2013. The Safety City Renovation Committee is working
toward making the Safety City Renovation Project come to a completion sometime in 2014. The
following are Safety City Renovation Project building investors that have secured a building lot
or lots through the end of 2012:

















St. Rita’s Medical CenterLima Allen County Paramedics
( 2 lots together )
Chiles-Laman Funeral Services
Jerry Lewis’ McDonald’s
Orthopedic Institute of Ohio
WLIO-Hometown Stations
Husky Refinery
Superior Federal Credit Union
Metokote
Swartz Contracting
Lowe’s
Lima Police Department
Quick As A Wink
LACNIP
Lima Fire Department
Allen County Emergency Management




Agency
Immanuel Lutheran Church
Proctor & Gamble
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The following are the key people in leadership of the Project Committee:











Ken Hall: Lima Noon Optimist Club Member and retired CEO of Roundy’s Inc.,
serving as the overall Project Manager.
Chuck Eichelberger: Lima Noon Optimist Club Member, and self-employed
businessman, serving on the Committee in his role as Current Past Club President.
Mike Blass: Retired Major from the Lima Police Department and owner of Blass
Residential Services, serving the Committee as the Project’s Construction Site
Coordinator.
Bob Laman: Lima Noon Optimist Club Member and CEO of Chiles-Laman Funeral
Homes, serving the Committee in his role as the Optimist Foundation Treasurer and
a member of the Optimist Board of Directors.
Jim Shrider: Lima Noon Optimist Club Member and retired Administrator for the
Village of Elida, serving the Committee as the President of the Optimist
Foundation, where the funding for the Project is placed and disbursed.
Nancianne Carroll: Lima Noon Optimist Club Member and Senior VP at Union
Bank, serving the Committee in her role as Optimist Club President for 2012-2013.
Tammy Kirkendall: Lima Noon Optimist Club Member and Financial Advisor for
Edward Jones, serving the Committee in Project Sales.
Ben Anderson: Lima Noon Optimist Club Member and a State Farm Insurance Agent,
serving the Committee as Project Sales Manager.
Randy Crossley: Lima City School’s Physical Plant/Security Supervisor, serving the
project with his expertise in construction consultation.
Officer Dave Vastano: Officer for the Lima Police Department, serving the
Committee in his role as Safety City Director

2012 Safety City Renovation Project Grants



Lowe’s: $15,000.00
Ronald McDonald House Charities: $15,000.00

Safety City Renovation Project Related Awards
The Lima Police Department was honored to
nominate the Lima Noon Optimist Club for
LACNIP’s 2012 Group-Good Neighbor
Award, as well as Mike Blass for LACNIP’s
2012 Individual-Good Neighbor Award, for
their work on the Safety City Renovation
Project.
Mike Blass took honors in winning the Good Neighbor Award in his category, and the Lima
Noon Optimist Club received Honorable Mention in their category.
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LPD’s RAD Women’s Basic Self-Defense Course

In 2012 Safety City’s LPD coordinator Officer Dave Vastano and his wife Deb Vastano,
continued to train area women in the RAD Women’s Basic Self-Defense Course. Officer Dave
and Deb have been able to provide a trusting and all inclusive women’s training atmosphere, for
oftentimes sensitive training issues that the LPD RAD Women’s course addresses. The course
has been set up with stability in course scheduling; offering a number of full 15 hour sessions
throughout each year, for women 13 years of age on up to gain a spot. The husband/wife team of
Officer Dave and Deb, who has been married for 37 years, also allows for up to 25 women per
session to receive this vital and potentially lifesaving training, in which any woman can be
successful in gaining the skills and knowledge the training empowers a woman to achieve.
For many years women were told not to resist or fight back during an attempted abduction-rape,
which through studies have proved not to help or increase a woman’s chance of survival during
this horrific crime against women. The mind-set
now is to fight back to escape at the initial place of
attempted abduction, to make all attempts to thwart
the abduction and escape, so that a woman isn’t
taken to a more secluded secondary location, which
significantly reduces a woman’s chance of survival.
Women at an early age are now being acclimated to
this survival mind-set, which not only increases
chances of survival during an abduction-rape
attempt; but also produces a survival mind-set for
other life threatening events that could occur.
The LPD RAD Women’s Basic Self – Defense
Course, which is the parent program of the radKIDS
Program, has also been an extremely popular course
that the LPD provides as a valuable public- service to
women at no cost. The LPD is the only provider of the
RAD Women’s Course in the region, and provided the
training free of charge to the public during 2012. Both
Officer Dave and Deb are nationally certified RAD
Women’s self-defense Instructors.
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LPD A.L.I.C.E Civilian Active Shooter/Killer Survival Training

Since the Lima Police Department and Lima City Schools brought the A.L.I.C.E. Civilian Active
Shooter/Killer Survival Training to the Lima/Allen County region in early 2008: The LPD in
partnership with the Lima City Schools, has conducted 45 seminars and trained over 2200 school
staff, workplace staff, and church staff in Lima/Allen County through the end of 2012. The 4, 6
or 8 hour ALICE seminars teaches civilians options that greatly enhances individual and group
survival during an active shooter/killer crisis. The seminars were led by certified A.L.I.C.E.
Instructor LPD Officer Dave Vastano. The concepts taught to civilians in A.L.I.C.E are strongly
supported by the U.S. Department of Homeland Security, Ohio Department of Homeland
Security, National Tactical Officers Association, International Association of Chief’s of Police,
Ohio Chief’s of Police Association, Ohio School Resource Officer’s Association, National
School Resource Officer’s Association, Secret Service, FBI, and the U.S. Department of Justice.
Through LPD’s initiative in bringing the ALICE Instructor’s Course to the Lima area in 2010, all
of the public schools in Lima/Allen County, and a vast majority of private schools received
continuing ALICE training and ALICE refresher training through 2012.
On a regular basis the LPD and the Lima City Schools work together to train new Lima City
School staff in the ALICE concepts, as well as ALICE refresher training for veteran staff. On
February 27, 2012, the LPD and the Lima City Schools held an all day joint training together in
Active Shooter Survival at West Middle School. LPD Officers practiced deployment to an active
shooter event, while Lima City School staff practiced ALICE concepts during simulated active
shooter scenarios. This type of training provides intense practical hands-on training experiences
for both LPD Officers and Lima City School staff.

LPD Service Assistance for City of Lima Schools
The LPD for many years has taken working with our schools in the City of Lima very seriously,
and the safety of our school children and school staff is of the utmost importance to the LPD.
The LPD continues to hold monthly meetings with the Lima City Schools as the LPD has done
for years, which includes representatives attending the meetings from the Allen County Juvenile
Court, Allen County Juvenile Prosecutors Office, and the Allen County Juvenile Probation
Department. The LPD also meets with Lima’s Private and Community Schools on a regular
schedule, which is every 3 months. The LPD Administration maintains an open door policy with
all schools in the City of Lima, and will meet with them at any time when circumstances deem
this necessary, in order for collaborative problem solving between law enforcement and the
school community.
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LPD Officer Dave Vastano also serves as a liaison for LPD in regards to the schools within the
City of Lima jurisdiction. A significant part of the liaison service Officer Dave provides is to
assist the schools in the City of Lima in maintaining compliance mandates stipulated in Ohio HB
422: the State of Ohio’s School Safety/Lockdown Drill Law which covers 32 school buildings in
the City of Lima.
Basically HB 422 mandates that all schools covered under HB 422 must complete one
Safety/Lockdown Drill each year, which have to be documented in a specific way per HB 422
protocol. Failure to follow HB 422 protocol, as well as not being in compliance with the one
mandated Safety/Lockdown Drill, can result in a $1000.00 fine for the school principal. The
LPD works intently with the City of Lima Schools to insure that all of the schools remain in
compliance, and avoid the fines the law mandates for non-compliance. The LPD strongly
encourages schools in the City of Lima to hold a number of voluntary Safety/Lockdown Drills
throughout the year beyond the one mandated Safety/Lockdown Drill, to help insure that
Safety/Lockdown Drills are carried out in a smooth manner, as Fire Drills have been carried out
for many years.
Other mandates such as supplying the State of Ohio and local law enforcement with a school’s
blueprints and all inclusive School Crisis Plan, annual staff Safety/Lockdown Drill training, and
updates every three years of the School Crisis Plan, are all integral mandates in HB 422 in
maintaining safe schools. The LPD on an ongoing basis provides professional technical
assistance to schools upon request, for the many school safety areas an all inclusive School
Emergency Operations Plan will cover. The LPD will also when bringing school related safety
training to Lima, strongly encourage City of Lima School Administrators to attend the trainings,
when the trainings are set-up for law enforcement and school personnel common to school safety
interests.

pg. 48

Commemorating the 125th Anniversary of the Lima Police Department
The 125th Anniversary of the Lima Police Department was celebrated in
various ways from May 2012 to May 2013.
An open house for the Lima Police Department was held at the Allen
County Museum. Equipment that has been used over the years was
displayed to show the evolution. Many of the specialty teams were on
hand to display their equipment as well as interact with members of the
community. A family picnic was held for employees that lasted
throughout the day to allow all employees to attend, even those that
were scheduled to work!
Several items were made available to employees, past and present, to commemorate the celebration. A
commemorative badge was worn by employees during the year. A Smith & Wesson revolver was made
available for purchase. A commemorative throw was designed and made available for purchase as well.

Officer William A. Jackson, Ohio’s first African-American Police Officer

As preparations were made at the Lima Police Department for
the celebration of the 125th anniversary, a discovery was
made that had been overlooked for decades. In December,
1891, the City of Lima hired William A. Jackson, as a patrolman
for the Lima Police Department. William worked for the Lima
Police Department for four years, left the profession and then
returned to the job back in 1898, retiring from the force in
1910. Although the statistics don’t seem very special, it
should be added that William was also the first African
American police officer hired in the State of Ohio, and only the second officer hired in the United States,
missing the mark of first by only a few short months.
Upon some investigating, it was found that Officer Jackson was buried at Woodlawn Cemetery. Upon
finding his gravesite, it was also discovered that William never had a tombstone at his final resting place.
With donations from the Tri State Gun Collectors and Jones-Clark Funeral home, Officer William Jackson,
now has a custom headstone at Woodlawn Cemetery, showing his photo, along with his badge #1,
which is issued to the most senior Patrolman. The grave site is located in the southwest corner of the
cemetery.
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